上海真爱梦想公益基金会2009年度报告
Cherished Dream China Education Foundation [CDEF]

2009 Annual Report

致读者TO READERS:
亲爱的读者：

Dear Readers:
读到这份年报，总是因于我们之间的某种机缘。

When you are reading this annual report, may it be a coincidence between us.
 也许你是我们的捐赠人——卸下江湖征战的铠甲，收起激荡的心，在财富聚散的转身中际会；

Perhaps you are our donators –when you remove the armor of wars in the business world and put away the stirring hearts, here we meet at the corner where you turned away from wealth and fame.
` 也许你是我们的志愿者和专业伙伴——藏着不息的梦想，握紧彼此的手，在中流击水的长歌中同舟；

Perhaps you are our volunteers or professional partners－Bear our dreams, we hold each other's hands in Solidarity an travel through the river of time in joy
也许你是我们的同行——曾经豪情万丈，也曾去意徊徨，却每每被不幸的人、不平的事触动一颗柔软的心……

Perhaps you are our peers－Once proud or confused of your choice, but the Unfortunates and the unjustified often touches your heart
也许，也许你只是恰好坐在了我的身边——那么，如果你愿意听，我想讲讲有关这段旅途的故事。

Maybe, maybe you just happen to sit on my side - then, if you are willing to listen, I want to tell the story of this journey
我希望，这也会是一个我们共同的故事……

Then I hope that this will also be a story we are all part of ... ...
目录：

Content
	2009年度捐赠明细表（排名不分先后）
2009 annual donation schedule (in alphabetical order)

	捐款方

Donors
	金额（RMB元）

Amount (RMB)
	捐款方

Donors
	金额（RMB元）

Amount (RMB)
	捐款方

Donors
	金额（RMB元）

Amount (RMB)

	华润（深圳）有限公司

HuaRun(Shenzhen) Co., Ltd

	1,000,000.00
	杜锦周

Jinzhou Du
	10,000.00
	腾锦花

Jinhua Teng
	995.00

	腾讯公益慈善基金会
（包括：贵州文化薪火乡村发展基金会）

Tencent Charity Foundation（Including: Guizhou Cultural Eternal Flame Foundation for Rural Development）
	726,284.00
	浙江浙大网新集团有限公司（内江教育基金会）

Zhejiang University, WangXin Limited (Neijiang Education Foundation)
	350,000.00
	法国兴业银行（中国）有限公司

Société Générale Bank(china) Co., Ltd.
	503,312.10

	赖新

Xin Lai
	100.00
	张粒

Li Zhang
	10,000.00
	李婷

Ting Li
	500.00

	上海南极人纺织品发展有限公司

Nanjiren Textile Development Co., Ltd. Shanghai
	7,600.00
	深圳教育国际交流学院学生会综合部

Shenzhen Institute of International Education Exchange Student Comprehensive Division
	8,276.00
	真爱梦想中国教育基金（代王俊彦）

Cherished Dream China Education Foundation [CDEF]
	175,700.00

	融通基金管理有限公司

RongTong Fund Management Co., Ltd
	250,000.00
	向倩

Qian Xiang
	100.00
	何浩

Hao He
	200.00

	中信银行信用卡中心

China CITIC Bank Credit Card Center

	200,000.00
	曾湃 

Pai Zeng
	6,000.00
	胡俊华夫妇

Junhua Hu Couple
	600.00

	心平公益基金会

Xin-Ping Community Foundation

	160,000.00
	刘雄佳全家

Xiongjia Liu Family
	5,000.00
	陈磊

Lei Chen
	500.00

	中金爱心社

China International Capital Corporation Limited
	103,595.00
	董宇

Yun Dong
	5,000.00
	华海玥

Haiyue Hua
	500.00

	上海张江集成电路产业区开发有限公司

Shanghai Zhangjiang Semiconductor Industrial Park Development Co., Ltd.
	100,000.00
	上海张江高科技园区开发股份有限公司

Shanghai Zhangjiang Hi-Tech Park Development Co., Ltd
	100,000.00
	深圳市哈里通实业有限公司

Harry Tong Industrial Co., Ltd., Shenzhen
	4,000.00

	郑沛芳、陆家强

Peifang Zheng、Jiaqiang Lu
	7,800.00
	林谋雄

Mouxiong Lin
	5,000.00
	郭舒婷

Shuting Guo
	500.00

	广州某公司（匿名）
anonymous company of Guangzhou ()
	100,000.00
	陈建国

Jianguo Chen
	5,000.00
	陈志军

Zhijun Chen
	500.00

	中秦助学基金

Zhongqin Bursary Fund
	100,000.00
	黄程

Cheng Huang
	1,000.00
	李若琳

Ruolin Li
	500.00

	凌岑

Ceng Lin
	80,000.00
	钱利

Li Qian
	1,000.00
	李继英

Jiying Li
	400.00

	深圳市慈善会松禾成长关爱基金

Shenzhen charity care sonhwa Growth Fund
	61,228.00
	中国工商银行股份有限公司私人银行部深圳分部

Industrial and Commercial Bank of China Limited Shenzhen Branch Private Banking Division
	3,600.00
	海南凤凰新华发行有限责任公司

Hainan Phoenix Xinhua issued limited liability company
	3,693.30

	凌先生（匿名）

Mr Lin(anonymous)
	50,000.00
	强蔚

Wei Qiang
	3,560.00
	吴杰

Jie Wu
	200.00

	成都圣象木业有限公司

Chengdu ShengXiang Wood Co., Ltd.
	46,000.00
	邹广

Guang Zou
	3,000.00
	卓尚进

Shangjin Zhuo
	200.00

	麦雄鹰

Xiongying Mai
	40,000.00
	朱英伟、孙松

Yingwei Zhu、Song Sun
	1,000.00
	于洋

Yang Yu
	200.00

	成都市石笋街小学设备款

Shisun Street Primary School in Chengdu
	30,000.00
	王磊

Lei Wang
	2,200.00
	李玮

Wei Li
	200.00

	杜锦芳

Jinfang Du
	30,000.00
	杨心远

Xinyuan Yang
	2,000.00
	张榕

Rong Zhang
	200.00

	上海光华有爱志愿者家园

Shanghai Guanghua love volunteers’ homes
	21,101.43
	郑上帆

Shangfan Zheng
	1,800.00
	王燕

Yan Wang
	200.00

	深圳市林奇投资有限公司

Lynch Investment Co., Ltd., Shenzhen
	20,000.00
	肖华伟

Huawei Xiao
	1,500.00
	严景秋学员

Jingqiu Yan student


	300.00

	李海红

Haihong Li
	20,000.00
	刘蔓

Man Liu
	1,200.00
	吴雨桐

Yutong Wu
	100.00

	范艳瑾、李鹰

Yanjin Fan、Ying Li
	20,000.00
	宣灿源

Canyuan Xuan
	1,099.00
	黄琳

Lin Huang
	100.00

	徐黎

Li Xu
	20,000.00
	王霞

Xia Wang
	1,000.00
	吕鹰

Ying lv
	100.00

	上海朱雀投资发展中心（有限合伙）

Shanghai Suzaku Investment and Development Center (limited partnership)
	20,000.00
	深圳市亿弘润实业发展有限公司

Shenzhen YiHong Run Industrial Development Co., Ltd.
	19,800.00
	陈晓微、余树强、杨文敏

Xiaowei Chen、Shuqiang Yu、Wenmin Yang
	2,980.00

	刘兆萍

Zhanping Liu
	10,000.00
	胡欣然、宣明

Xinran Hu、Ming Xuan
	1,000.00
	曹虹

Hong Cao
	100.00

	板房行动

Modular House Operations

	10,000.00
	罗强

Qiang Luo
	1,000.00
	邓欣海

Xinhai Deng
	100.00

	杨毓莹

Yuyin Yang
	10,000.00
	吴东霖

Donglin Wu
	1,000.00
	曹红霞

HongXia Cao
	50.00

	熊筱筱及朋友

Xiaoxiao Xiong&friends
	5,200.00
	朱冰

Bin Zhu
	600.00
	上海师大

Shanghai Normal University
	50.00

	孙彬

Bing Sun
	100.00
	
	
	合计

Total
	4,497,723.83


2009年10月10日，在深圳香舍俱乐部举办“分享· 爱”慈善晚宴，为基金会筹集1,138,682元善款。其中84门票（每张2800元人民币）总收入为235,200元，影视明星陈数捐赠的邮票义卖所得为13,382元，晚宴义卖收入为890,100元。
October 10, 2009, "Sharing • Love" Charity Dinner hosted by Belle Epoque Club in Shenzhen raised RMB138,682 for our charity . Which includes 84 tickets (per RMB2800) income of RMB235,200, and the stamps of RMB13,382 donated by film star Chen Shu, the dinner auction generates cash of RMB 890,100.
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	拍品捐赠方

Auction donors
	竞买方
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	竞买价格（RMB元）
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	义卖品名称

Name of charity items
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	水墨画

Water Paint《花开

富贵》

“Blooming Flowers”
	齐灵根

Qi Lin Gen
	杨芊

Yang Qian
	20,000.00 
	
	名贵丹麦蜜蜡3颗

Danish Beewax  
	利青

Li Qing
	黄荔

Huang Li
	29,000.00 

	真爱梦想彩绘节一等奖作品《我的梦想》

Charished Dream Arts Festival First Prize “My Dream”
	刘畅

Liu Chang
	罗雷

Luo Lei
	1,300.00 
	
	设计名表

Designer Watch
	余树强

Yu Shuqiang
	贺东娜

He Dongna
	22,000.00 

	真爱梦想彩绘节一等奖作品《我的梦想》

Charished Dream Arts Festival First Prize “My Dream”
	吴林

Wu Lin
	于天宏
Yu Tianhong
	1,000.00 
	
	CATCH THE TIME名表

Designer Watch
	余树强

Yu Shuqiang
	黄煜Huang Yi
	20,000.00 

	真爱梦想彩绘节一等奖作品《我的梦想》Charished Dream Arts Festival First Prize “My Dream”
	王张晨阳

Wangzhang Chenyang
	计文覃

Ji Wentan
	3,300.00 
	
	法拉利灵感限量版名表

Ferrari inspired Designer Watch

Limited Edition 
	余树强
	罗雷
	22,000.00 

	《快乐的鱼》
“The Happy Fish”
	白鹿鸣

Bai Luming
	陈华

Chen Hua
	10,000.00 
	
	杰尼亚高级面料定制男装一套

Zegna Tailor fitted Man’s suit 
	赵胤胤

Zhao Yinyin
	李光煜

Li Guangyi
	42,000.00 

	《美丽的川藏高原》

“The Beautiful Chuanzang Highland”
	罗怡轩
	李光煜
	15,000.00 
	
	杰尼亚高级面料定制男装一套Zegna Tailor fitted Man’s suit
	赵胤胤Zhao Yinyin
	陈华

Li Guangyi
	38,000.00 

	《THE LOVE IN MY EYES》 
	徐莺与儿子SIMON

Xu Yin and the son Simon
	窦端刚

Dou duangang
	q
	
	KAY UNGER品牌服饰礼券888000

Kay Unger Designer Cloth Coupon
	骏天服装集团林先生

Juntian Textile Group Mr. Lin
	金建中

Jin Jianzhong
	20,000.00 

	《爱的礼物》

“The gift of Love”
	李漠

Li Mo
	崔京涛

Cui Jintao
	5,200.00 
	
	富安娜《圣洛朗》名贵床上用品一套

Fuanna “YSL” Designer bed ware  
	陈国红

Chen Guohong
	周建中

Zhou Jianzhong
	15,000.00 

	《天空之城》

The City of skies 
	麦嘉怡

Mai Jiayi
	冯丹彤

Feng Dandan
	10,000.00 
	
	南美铅笔画两幅

South American pencil sketch X2 
	范释元

Fan Yiyuan
	计文覃

Ji Wentan
	25,000.00 

	永丰源金牛花瓶

Yongfengyuan Golden Bull vase
	刘权辉

Liu Quanhui
	金建中

Jin Jianzhong
	55,000.00 
	
	油画《晨光》Oil Paint “Morning

Glory” 
	左晋

Zuo Jin
	林朝虹
Lin Chaohong
	32,000.00 

	SUBARU限量手表

Subaru Watch Limited Edition
	孙磊

Sun Lei
	于天宏
Yu Tianhong
	62,000.00 
	
	南极风化石

South Pole weathered granite
	陈壮茁

Chen Zhuozhuang
	李光煜

Li Guangyi
	11,000.00 

	1989依格尔冰酒2瓶

1989 Ice wine X2
	深圳市亿采商贸发展有限公司

Shenzhen Yicai Trading Co. Ltd. 
	金建中

Jin Jianzhong
	12,000.00 
	
	彩墨画《逸雪染新枝》

Color Water Paint “Snow colored new limb
	徐燕婷

Xu Yanting
	陈国红

Chen Guohong
	80,000.00 

	2000年拉图红酒

2000 Chateau Latour Red Wine
	李光熠

Li Guangyi
	陈华

Chen Hua
	50,000.00 
	
	宝格丽限量版名表

BVL Limited Edition Watch
	陈数

Chen Shu
	劳筠

Lao Jun
	200,000.00 

	香舍铂金卡

Belle Epoque platinum card
	麦广丽

Mai Guangli
	王树春

Wang Shuchun
	47,000.00 
	
	玉器一套

Jade Set
	张茜萍

Zhang qianping`
	孟扬

Meng Yang
	3,800.00 

	永年99普洱茶六筒

Yongnian 99 Puer Tea X6
	太俊林

Tai Junlin
	曾志军

Zen Zhijun
	16,000.00 
	
	西藏小饰品数件

Tibetan Jewel  
	邵伟

Shao Wei
	郑雨晴、吕秋梅

Zhen Yuqin, Lv Qiumei
	500.00 

	100年古董普洱茶

100 year Antique Puer Tea
	利青

Li Qin
	江坤城

Jiang Kunchen
	20,000.00 
	
	合计

Total
	　
	　
	890,100 


特别说明：

Special Note:

1、所有限定性捐款的每一分钱都将用于捐助人指定的公益项目本身，本基金会不提取任何行政管理费用。所有基金会行政管理费用由“行政及长期储备基金”及其投资收益承担。（详情请参阅第   页“基金会净资产构成说明”）

All restricted donation will be used in assigned charitable projects, the foundation will not charge any administrative or managerial expenses. All Administrative or managerial expenses will be provided by “Administrative and permanent reserve fund” or its investment return.(Detail please refer to Page “     ” “Notes to Foundation assets structure” 

2、本基金会已获得公益性捐赠税前抵扣资格，所有对本基金会的现金捐款均可获得“公益性捐赠税前抵扣收据”，按照国家有关规定抵减个人或企业所得税项。

The Foundation has obtained charitable tax refund status, all cash donation to the foundation can receive “Charitable donation tax refund receipt”, exemption and deduction complies relevant rules and regulations of the PRC.   

梦想中心清单（标明2007、2008、2009年项目）

Dream Center List ( for projects of 2007, 2008, 2009)

	梦想中心一览表

Dream Center List
	　

	编号

Number
	学校名称 School Name
	冠名方 Naming Donator

	2007年（2间）2007 (2)
	　

	1号

No. 1
	四川阿坝马尔康第二中学

Sichuan Barkam Aba No. 2 Middle School
	真爱梦想中国教育基金

Cherished Dream China Education Foundation 

	2号

No. 2
	四川阿坝马尔康康山九年一贯制学校

Sichuan Barkam Aba Kangshan 9-year school
	真爱梦想中国教育基金

Cherished Dream China Education Foundation

	2008年（10间）2008(10)
	　

	3号

No. 3
	四川阿坝马尔康卓克基中心校

Sichuan Barkam Aba Zhuokeji Center School
	交银施罗德基金管理有限公司

Bank of Communications Schoroders Fund Management Co. Ltd. 

	4号

No. 4
	四川阿坝马尔康草登乡中心校

Sichuan Barkam Aba Caodeng valley Center School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd. 

	5号

No. 5
	四川阿坝马尔康龙尔甲乡中心校

Sichuan Barkam Aba Erjia valley Center School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	6号

No. 6
	四川阿坝马尔康沙尔宗九年一贯制学校

Sichuan Barkam Aba Erzong 9-year School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	7号

No. 7
	四川广元苍溪五龙中心小学

Sichuan Guangyuan Cangxi Wulong Center Primary School
	交银施罗德基金管理有限公司

Bank of Communications Schoroders Fund Management Co. Ltd.

	8号

No. 8
	四川广元苍溪特殊教育学校

Sichuan Guangyuan Cangxi Special Education School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	9号

No. 9
	四川金川沙耳中学

Sichuan Jinchuan Shaer Middle School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	10号

No. 10
	四川安县七一试验小学（原安县文星阁小学）

Sichuan An County 7-1 experimental Primary school (Previous An County Wenxin Mansion Primary School)
	金旭（个人）

Jin Xu (Individual)

	11号

No. 11
	上海浦东新区民办知见小学

Shanghai Pudong Area Private Zhijian Primary school
	ICIc诺贝尔太古漆油（上海）有限公司

ICI Nabel Paint (Shanghai) Co. Ltd. 

	12号

No. 12
	浙江杭州余杭区实验小学

Zhejiang Province Hangzhou Yuhang Experimental Primary School 
	学校自投

School Self-Sponsored

	2009年（39间）2009 (39)
	　

	13号

No. 13
	四川阿坝马尔康梭磨乡中心小学校

Sichuan Barkam Aba Suomo Center Primary School
	心平公益基金会

Xinping Charity Foundation

	14号

No. 14
	四川阿坝马尔康松岗镇中心校

Sichuan Barkam Aba Songgang Center Primary

School
	分享·爱慈善晚会

Share Love Charity Dinner

	15号

No. 15
	四川阿坝马尔康脚木足中心校

Sichuan Barkam Aba Jiaomuzu Center Primary

School
	凌岑（个人）

Lin Cen (Individual)

	16号

No. 16
	四川阿坝马尔康白湾乡中心校

Sichuan Barkam Aba Baiwan Valley Center School
	分享·爱慈善晚会

Share Love Charity Dinner

	17号

No. 17
	四川阿坝州马尔康县第三小学校

Sichuan Barkam Aba Baiwan No. 3 Center Primary School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	18号

No.18
	四川阿坝马尔康日部乡中心小学

Sichuan Barkam Aba Ribu Valley Center Primary School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	19号

No. 19
	四川广元苍溪县龙山初级中学

Sichuan Guangyuan Cangxi Valley Longshan Secondary School
	心平公益基金会

Xinping Charity Foundation

	20号
No. 20
	四川广元苍溪县中土乡小学

Sichuan Guangyuan Cangxi Valeey Txiang Primary School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	21号
No. 21
	四川南部县升钟镇小学

Sichuan Nanbu Valley Shengzhong Primary School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	22号
No. 22
	四川成都天回小学校

Sichuan Chengdu Tianhui Primary School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	23号
No. 23
	四川成都石笋街小学

Sichuan Chengdu Shicun Road Primary School
	上海真爱梦想公益基金会

Shanghai Cherished Dream Foundation 

	24号
No. 24
	四川汶川龙溪乡阿尔村小学

Sichuan Wenchuan Longxi County Er Valley Primary School
	松禾成长关爱基金

Songhe Growth Charity Foundation 

	25号
No. 25
	北京蒲公英中学

Beijing dandelion school
	中国国际金融有限公司爱心社

China International Capital Corporation Limited (CICC) Charity Club

	26号
No. 26
	四川安县秀水栋梁小学

Sichuan An County Xiushui Dongliang Primary School
	法国兴业银行（中国）有限公司

Societe Generale (China)Co. Ltd.

	27号
No. 27
	深圳南山区后海小学

Shenzhen Nanshan Area Houhai Primary School
	学校自行投资

School Self-finance

	28号
No. 28
	四川广元青川青溪小学

Sichuan Guangyuan Qinchuan Qinxi Primary School
	中信银行信用卡中心

Citic Bank Credit Card Center

	29号
No. 29
	四川内江市桐梓坝小学

Sichuan Neijiang City Tongziba Primary School
	浙江浙大网新集团有限公司

Zhejiang Zheda Wangxin GroupCo. Ltd.

	30号
No. 30 
	四川内江威远县界牌镇中心校

Sichuan Neijinag Weiyuan County Jiepai Valeey Center School
	浙江浙大网新集团有限公司

Zhejiang Zheda Wangxin GroupCo. Ltd.

	31号
No. 31
	四川内江东兴区双才镇中心学校

Sichuan Neijiang Dongxing Area Shuangcai Valley Center School
	浙江浙大网新集团有限公司

Zhejiang Zheda Wangxin GroupCo. Ltd.

	32号
No. 32
	四川内江资中县顺河场镇阳鸣小学

Sichuan Neijiang Zizhong County Shunhechang Valeey Yangming Primary School
	浙江浙大网新集团有限公司

Zhejiang Zheda Wangxin GroupCo. Ltd. 

	33号
No. 33
	四川都江堰滨江小学

Sichuan Dujiangyan Bingjiang Primary School
	上海张江集成电路产业区开发有限公司

Shanghai Zhangjiang integrated circuit industry development Co. Ltd. 

	34号
No. 34
	四川都江堰奎光小学

Sichuan Dujiangyan Kuiguang Primary School
	上海张江高科技园区开发股份有限公司

Shanghai Zhangjiang High Tech Park Develop Co. Ltd. 

	35号
No. 35
	四川广元元坝实验小学

Sichuan Guangyuan Yuanba Experimental Primary School

（使用联合公益品牌“腾讯梦想空间”，下同）

(Co branding with “Tencent Dream Space”)
	腾讯公益慈善基金会

Tencent Charity Foundation



	36号
No. 36
	重庆南川区合溪镇中心小学校

Chongqing Nanchuan Area Hexi Valley Center Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	37号
No. 37
	重庆彭水县靛水乡中心校

Chongqing Pengshui County Dianshui Valley Center School
	腾讯公益慈善基金会

Tencent Charity Foundation

	38号
No. 38
	重庆黔江阿蓬江镇中心小学校

Chongqing Qianjiang Apengjiang County Center Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	39号
No. 39
	重庆万州区黄柏初级中学

Chongqing Wanzhou Area Huanpai Secondary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	40号
No. 40
	重庆巫溪县朝阳小学

Chongqing Wuxian County Chaoyang Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	41号
No. 41
	重庆巫溪县通城镇中心小学校

Chongqing Wuxi County Tongcheng Valeey Center Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	42号No. 42
	重庆永川区红炉镇新店小学

Chongqing Yong chuan Area Honglu Valeey Xindian Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	43号
No. 43
	重庆酉阳县民族小学校

Chongqing Youyang County ethical Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	44号
No. 44
	重庆酉阳土家族苗族自治县钟多镇港渝工会阳光小学校

Chongqing Youyang Tu, Miao Self-governance County Zhonduo Valley Gangyu Union Yangguang Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	45号
No. 45
	深圳龙岗区布吉爱爱学校

Shenzhen Longgang Area Gujiaiai School
	腾讯公益慈善基金会

Tencent Charity Foundation

	46号
No. 46
	贵州肇兴民族学小学

Guizhou Bingxing Ethical Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	47号
No. 47
	贵州黎平县城关第四小学

Guizhou Liping County Chenguan No. 4 Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	48号
No. 48
	贵州黎平县敖市小学

Guizhou Liping County Aoshi Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	49号
No. 49
	贵州黎平县洪州小学

Guizhou Liping County Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	50号
No. 50 
	贵州黎平县九潮民族小学

Guizhou Liping County Jiuchao Ethical Primary School
	腾讯公益慈善基金会

Tencent Charity Foundation

	51号
No. 51
	贵州黎平县尚重小学

Guizhou Liping County Shangzhong Primary School 
	腾讯公益慈善基金会

Tencent Charity Foundation 


关于我们
About Us

我们的信念和使命：
Our Believe and Mission:
真爱梦想是一个由金融机构和上市公司的专业管理人员发起与运营的公益组织。既然来自商界，产品、策略、预算、效率便铭刻在我们工具理性的头脑之中；之所以不拘于商界，是因为爱、正义、良知长久地植根于价值理性的内心深处。我们希望真爱梦想是结合二者的一个平台，让我们能够用专业的方法做正确的事。

Cherished Dream is founded by executives and professionals who are from financial institutions and public listed companies. Business concepts such as products, strategy, budget and efficiency are our tools and managerial principle, but we are not a business, we promote love, justice and consciousness with rational values.  We wish Cherished dream is an integrated platform for us to do the right things with professional means. 
我们致力于改善中国教育的不公平状况。通过系统化地提供公益产品和服务，使无论是偏远乡村的孩子，还是城市农民工的子女，都能够基于自我意识的觉醒，探索更广阔的世界和更多的人生可能性（我们始终相信，慈善公益带给受助人的应该是可能性而不是结果）。

We work to change the imbalance in Chinese education system. Through systemic charitable products and services, we provide the opportunity to children from villages and urban low income workers awaking self-consciousness, exploring broader world of possibility and life changes. (we believe charitable work is to provide possibility instead of free gift)
我们不甘于只在一时一地实现个体的援助，而是希望用一个可以复制的模板大范围地传播我们的公益产品和公益理念。因此我们尽可能应用成熟商业技术以提高整个系统的标准化程度和成长效率，我们努力通过复杂的后台设计实现简单的用户体验，同时开放接纳一切有助于成长的外部力量。

We do not provide one time individual aid, we have created a duplicable model that can be mass produced and wide spread of our products and principle. Therefore we can utilize experienced business tactics to improve the standardizing and growth efficiency of the whole system, we work through complex backstage design to realize simple applied user experience, and open to accept all possible external strength for growth. 
我们会记录所有的成果，也会忠实地检讨一切的失误和挫败，希望所有的探索能够为中国公益行业的专业化发展提供有益的参考，因为系统效率1%的提升会超过个体100%的努力成果。这是我们赋予自己的使命：

We record all our success and learn from all mistakes and experiences, we hope our exploration will be the frontier of Charitable professionalism development in China. 1% of systemic improvement will worth more than 100% individual improvement. This is the mission we carry. 

真爱梦想，让公益更有效率！
Cherished  dream ,  charity works  more  efficiently！

我们的原则:

Principles of the Foundation

a) 帮助愿意自助之人。
Help who help themselves

b) 慈善行为需要引入商业化管理思想。
Charitable acts need to bring in ideas of business management
c) 倡导“非牺牲的公益原则”。
Promote the principle of non-sacrifice charitable acts 

业务描述
Operation Review
真爱梦想现阶段的主要业务目标是提升乡村基础教育阶段（1~9年级）的素质教育水平。

Cherished Dream’s key tasks are to improve village fundamental education quality level (1-9 grade)
我们的核心公益产品是一个分布在各个学校中的标准化多媒体教室网络——“梦想中心”，该系统自2007年下半年启动，截止报告期已捐资建成51间。
Our core charity products Is a standardized multimedia classroom network which is built-in and located in existing schools –“Dream Center”, this network has been introduced in the second half of 2007, there are total 51 classrooms built up to date. 
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 梦想中心2.0版                             梦想中心3.0版
Dream Center 2.0 version




   Dream Center 3.0 version
所有受援学校均承诺保证每个班级每周至少一节课时用于在梦想中心上课，内容源于基金会提供的一套素质教育教程“梦想30课程”。
All schools are committed to ensure each class will have at least one class using the dream center, the class contents will be based on “Dream 30 curriculum” provided by the foundation 
	模
块

contents

年级Grade
	A

我是谁

8门

Who am I

8 courses
	B

我要去哪里

9门

Where am I going

9 courses
	C

我如何去

10门

How do I reach there

10 courses

	3

（7—9年级）

(7-9 grade)

8门

8 courses
	A3 家乡经济和社会结构

A3 情绪智能之分享给予
A3 Home Valley economic and Society
A3  EQ, share and giving
	B3 世界大不同

B3 职业人生

B3 冲突处理与矛盾解决

B3 The difference in the world

B3 The profession life

B3 Conflict solution
	C3 理财2

C3 创业啦

C3 保护我们的未来（环保）

C3 Personal Finance

C3 Entrepreneurship 

C3 Protect our future (inviornment)

	2

（4—6年级）

(4-6 grade)

10门

10 courses
	A2带你游家乡 

A2 家乡特产

A2 开花的教室

A2 A tour of the home valley
A2 The specialty products of the home

A2 The flourish Classroom 
	B2 科学课之建造我的小世界

B2 科学课之信息与秘密

B2 远方的城市

B2 Science class and build of my little world
B2 Science class information and mythology
B2 The city in the far 
	C2 理财1

C2 情绪智能之快乐生活
C2 去远方

C2 我们的班级博客

C2 Finance 1

C2 EQ, Happy living

C2 Travel to far distance

	1

（1—3年级）

9门

(1-3 grade)

9 courses
	A1 我是谁

A1 情绪智能之自我觉醒

A1 科学课之身边的大自然

A1 Who am I 

A1 EQ, Self awaking

A1 Science class, the natural surroundings
	B1不一样的童话不一样的梦想

B1 绘本系列之《我和你》

B1 绘本系列之《野孩子》

B1 Different tales and different dreams

B1 Drawing “you and me”
B1 Drawing “the wild kid”
	C1 情绪智能之挫折和挑战
C1 探究性学习1

C1 探究性学习2

C1 EQ, frustration and challenge

C1 Research Study 1

C1 Research Study 2


所有课程设计基于梦想中心配置的图书、电脑、互联网、大屏幕、自由组合式阅读桌等硬件，以自我探究、团队互动的方式贯穿学习的全过程，内容包括了自我认知、冲突处理、戏剧、理财、环保等多元内容。

All course design is based on the books, computers, internet, multimedia tool and flexible reading table provided in the dream center, using self assessment, research and interactive team work as its methodology covering contents including self awareness, conflict solution findings, drama, finance, environmental protection, etc. 
我们选择乡村教师作为课程推广的支点，因为只有他们能够对孩子产生持续的影响力，只有他们认同、投入到梦想课程的推动之中，梦想课程才不会是城里人带来的一阵喧嚣，而能够持久地对乡村教育观念产生潜移默化的影响。

We choose the existing village teachers as our course promotional channel, who we believe have continuous influence on the children. The dream courses are not a buzz created by urban travelers, but a continuous village education concepts need to be sustained with the recognition and commitment of local teachers
为此，我们每年投入大量资源对乡村教师进行相关课程和教育观念的培训，培训的方式与梦想课程的思想一脉相承：自我探究、团队互动。同时，我们设立专项的基金持续奖励和我们一起追逐梦想的优秀乡村教师。我们将教师培训和奖励的项目命名为“梦想领路人”。

We have invested much of our resources in local teacher trainings each year, the method of training is also consistent with the dream course principles: self-exploration, team work and interaction. We have also set up sustainable reward fund for high achievement village teachers in our program. We named the teacher training and rewarding project “Dream Leaders”
基于课程和一些基金会发起的课外主题活动，我们也设立了一套面向乡村学生的多层次奖励计划，包括为获奖的学生组织各种主题的夏令营。我们始终相信，创新的体验、视野和格局的拓展是我们能给予孩子的最好礼物。


Based on the course and other events and activities, we have established a systematic layered rewarding plan for the students, such as summer camping。 We believe in creative experience, vision and development of new platform, which are the best gifts for our children. 
上述各项目的关系如下图：

All projects’ interrelationship is illustrated in the following charts. 
法律信息
Legal information
1、 基金会的成立信息

Registered Background

名称 ： 上海真爱梦想公益基金会

Name of Organization: Cherished Dream China Education Foundation [CDEF]

登记证号码：沪民基证字第 0087号

Registration number: Shanghai, China-based Certificate Zi No. 0087
组织机构代码证号码： 50178073-8 

Organization Code Certificate Number: 50178073-8
成立时间： 2008年 8 月 14 日

Established: August 14, 2008
有效期限： 2008  年 8 月 14日至 2013  年 8  月 14日
Expiry date: August 14, 2008 to August 14, 2013
基本帐户信息：

Basic account information
开户银行:招商银行上海分行新客站支行

Bank: China Merchants Bank Shanghai Branch Passenger Station Branch
户名:  上海真爱梦想公益基金会

Beneficiary: Cherished Dream China Education Foundation [CDEF]

账号：121907497910505

Account number: 121907497910505
2 、 基本联络信息

2, the basic contact information
地址：中国上海市浦东新区碧波路 572 弄 115 号 3 幢 2 层

Address: 572 Bibo Road, Pudong New Area, Shanghai, Lane 115, No. 3 two-layer
邮政编码： 201203

Postal Code: 201203
联系电话： 021-50270825

Contact Tel: 021-50270825
电子邮箱： service@adream.org
E-mail: service@adream.org
网站： www.adream.org
Web site: www.adream.org
官方博客： http://adream07.blog.sohu.com/
Official blog: http://adream07.blog.sohu.com
理事会
The Board of Directors

潘江雪

上海真爱梦想公益基金会发起人，理事长

真爱梦想中国教育基金创始人，理事会主席

曾任香港招商证券董事，汇丰晋信基金管理公司教育网站总监

Pan Jinagxue

Founder of Shanghai Cherished Dream Charity Foundation, Chairperson of the Board

Founder of Cherished Dream China Education Foundation, Chairperson of the Board

Former Director, China Merchants Securities (Hong Kong) Co., Ltd.

Former Director, Educational Website of HSBCJT Fund Management Co., Ltd.

吴冲

上海真爱梦想公益基金会发起人，理事、秘书长

真爱梦想中国教育基金创始人，理事

曾任国泰君安证券收购兼并部总经理，兴安证券副总裁， CHARDAN CAPITAL LLC 董事总经理

Wu Chong

Founder of Shanghai Cherished Dream Charity Foundation, member of the Board of Shanghai Cherished Dream Charity Foundation, secretary-general of Shanghai Cherished Dream Charity Foundation

Founder of Cherished Dream China Education Foundation, member of the Board Cherished Dream China Education Foundation

Former General Manager, M&A Department, Guotai Jun’an Securities Co., Ltd., Former Vice President, Xing An Securities Co., Ltd., Former Managing Director, Chardan Capital LLC

王吉绯

上海真爱梦想公益基金会发起人，理事

真爱梦想中国教育基金理事

现任北京资和信担保有限公司董事长，中国人民大学商学院经济管理学院客座教授

Wang Jifei

Founder of Shanghai Cherished Dream Charity Foundation, member of the Board of Shanghai Cherished Dream Charity Foundation

Member of the Board of Cherished Dream China Education Foundation

Chairman of Beijing Property & Credit Guarantee Co. Ltd.

Visiting Professor, Economics and Management School, Renmin University of China

刘蔓

上海真爱梦想公益基金会发起人，理事，基金发展委员会主席

真爱梦想中国教育基金执委会委员

现任中国国际金融公司销售交易部执行总经理

Liu Man

Founder of Shanghai Cherished Dream Charity Foundation, member of the Board of Shanghai Cherished Dream Charity Foundation

Member of the Board of Cherished Dream China Education Foundation, Chairwoman of Fund Raising

Executive Director, Sales & Trading Department, China International Capital Corporation Limited
杨威

上海真爱梦想公益基基金会发起人、理事

曾任平高电器股份有限公司副总裁

Yang Wei

Founder of Shanghai Cherished Dream Charity Foundation, member of the Board of Shanghai Cherished Dream Charity Foundation

Former Vice President of Henan Pinggao Electric Co. Ltd.

史俊明

上海真爱梦想公益基金会理事

现任大成律师事务所上海分所合伙人

Member of the Board of Shanghai Cherished Dream Charity Foundation

Partner, Shanghai Office of Dacheng Law Offices

理事会秘书

Board Secretary

朱晨迪

曾任绿叶制药集团（新加坡上市公司）CFO 助理

Secretary of the Board of Shanghai Cherished Dream Charity Foundation

Assistant to CFO of Luye Pharma
 Group Limited (Singapore public company)

监事会
Audit Committee

沈至诚

上海真爱梦想公益基金会监事、党建联络人

曾任上海色织七厂厂长兼党委书记

Shen Zhicheng

Member of the Committee of Shanghai Cherished Dream Charity Foundation, Contact of Communist Party Affairs

Former President and Secretary of Communist Party of the 7th Shanghai Colored Textile Factory

杜文君

上海真爱梦想公益基金会监事

现任国泰君安创新投资有限公司投资总监

Du Wenjun

Member of the Committee of Shanghai Cherished Dream Charity Foundation

Investment Director, Guotai Jun’an Securities Co. Ltd.

管理团队
Key Management

张薇

真爱梦想中国教育基金理事，执委会委员

现任中信银行信用卡中心财务部总经理

Member of the Board of Cherished Dream China Education Foundation, CFO, member of Executive Committee

Finance Manager, Credit Card Unit, CITIC Bank
麦广丽
上海真爱梦想公益基金会基金发展委员会副主席

创办香舍法国餐厅和香舍名流俱乐部，曾担任大型上市公司新闻发言人、集团品牌公关和市场策划

Mai Guangli
Vice president of Fund Development to Shanghai Cherished Dream Charity Doundation

Founder to Belle Epoque French Restaurant and Belle Epoque Club, previously communication manager of public listed company. 
利青：

上海真爱梦想公益基金会基金发展委员会副主席

现任深圳市龙岗区三富精密塑胶五金制品厂董事长

Li Qing

Vice president of Fund Development to Shanghai Cherished Dream Charity Doundation

Chairman of Shenzhen Longgang Area Sanfu Fine Plastic and metal products Co. Ltd. 

肖岗：

上海真爱梦想公益基金会项目发展总监
曾任新一佳连锁超市集团常务副总裁，新一佳连锁超市总经理    

Xiao Gang:

Project development Director of Shanghai Cherished Dream Charity Foundation

Prior as executive vice president and CEO of Xin Yi JIa chain of supermarkets group 

胡斌：

上海真爱梦想公益基金会运营项目经理
曾任杂志运营、编辑和企业定制出版人，具有丰富的图书策划、出版经验

Hu Bing

Operation project manager of Shanghai Cherished Dream Charity Foundation 

Prior worked as operation officer, editor to magazine publication, experienced in book publication 

朱秋霞：

上海真爱梦想公益基金会行政助理

从事研究、文字撰写与编辑工作6年

Zhu Qiuxia

Administrative assistant of Shanghai Cherished Dream Charity Foundation 
6 year experience in research, editing and administration

赵德强

上海真爱梦想公益基金会财务总监
上海锦润会计师事务所首席合伙人

Zhao Deqiang

CFO of Shanghai Cherished Dream Charity Foundation

Partner, Shanghai Jinrui CPAs & Co.

林嵘：
上海真爱梦想公益基金会深圳志愿者兼地区总监，负责志愿者协调与工作执行

Lin Rong

Supervisor of Shenzhen Area, Shanghai Cherished Dream Charity Foundation

Assistant Director, Principal Investment Department, Guotai Jun’an Securities Co. Ltd.
专业顾问及服务支持机构：

Professional consultant and service supporting organizations

崔允漷

上海真爱梦想公益基金会课程开发顾问
现任华东师范大学课程与教学研究所所长、教授、博士生导师

全国课程专业委员会副理事长
教育部华东师范大学基础教育课程研究中心副主任

教育部基础教育课程改革专家组成员
Cui Yunhuo

Course development consultant of Shanghai Cherished Dream Charity Foundation

Chairman of Syllabus and education research center of East Normal University, Professor and PHd Tutor
Vice Chairman of National Syllabus committee

Vice director of Fundamental education syllabus research center of East Normal University under the Ministry of Education 

Member of fundamental education reform experts council under the Ministry of Education 

郭少棠 
真爱梦想中国教育基金名誉理事
现任北京师范大学-香港浸会大学联合国际学院常务副校长
Guo Shangtang
Director of Honor of Cherished Dream China Education Foundation 
Vice Headmaster of Beijing Normal University, United International College of Hong Kong 

法律顾问服务：大成律师事务所 华商律师事务所 元达律师事务所
记账服务：上海锦润会计师事务所

审计：上海上会会计师事务所

培训顾问：同思企业管理咨询
网站设计管理：悠悠理财 乐信网络策划
设计服务：杜峰松设计有限公司
涂料捐赠：阿克苏诺贝尔太古漆油（中国）有限公司

运输服务捐赠：奥图包装运输有限公司  德邦物流
快递服务捐赠：顺丰速递集团

Legal Service: Dacheng Law Offices, China-Business Law Offices, Yuanda Law Offices
Book Keeping: Shanghai Jinrun Accountants Office

Auditor: Shanghai Accountants Office

Training: Shanghai Tongsi Organization Managerial Consulting

Website Design and Maintenance: Youyou Fiannce, Lexin website designers

Graphic Design: Dufengsong Designers

Paint Donation: Akesu Nobel Paint (China) Co. 

Logistic service: Auto Packaging and logistic Co. Deppon Logistic
Carrier service: Shunfen Carriers Group

管理层报告
Managerial Report

关于年报披露（潘江雪 理事长 ）
Annual Paper Disclosure (Pan Jiangxue, Chair woman)
真爱梦想不仅致力于推动改善中国的教育不公平状况，而且致力于推动中国公益行业的专业化发展，我们在2009年末提出了基金会的新口号：“真爱梦想，让公益更有效率！”

Cherished Dream does not only promote the reformation of Chinese Educational imbalance, but also promote the professionalisation of Chinese charity sector, we published our new Slogan in 2009, “ Cherished Dream,  charity works  more  efficiently！”
呼应这一新口号，我们希望从这份年报做起。

Let’s start our efficiency from our annual reporting. 
2009年是上海真爱梦想公益基金会注册后运行的第一个完整年度。大家可以在今年的年报中看到一些不同以往的披露内容和格式。我们希望从这里起步，为自己建立一个不仅规范化，而且尽可能体现有效性的信息披露标准。

2009 is a full operating year since the completion of registration of Shanghai Cherished Dream Charity Foundation. We can see some difference disclosure contents and format in this annual reports. We wish to establish a more standardized, more efficient and transparent disclosure system. 
所谓规范化，是指信息披露的完备性和格式化。我们认为，基金会作为公益财产的受托机构，有义务建立制度化的自我约束机制。体现在信息披露方面，就是在相对固定的格式框架内，不以对管理层自身的利弊影响为取舍，客观完整地披露运营管理的核心信息及监管要点信息。在这个意义上，严格的格式化可以保障内容的基本质量，避免报喜不报忧、避重就轻等“装饰性披露”的文过饰非。

Standardize in the integrity and format of information disclosure. We consider our foundation as a trusted agency and its our obligation to setting strict rules in self-governance. We shall subjectively integritively disclose the operational and managerial key information and comments of auditing disregarding the preference of managerial staffs within relative permanent sectional framework. The framework will ensure the quality of the information and effective reporting. 
鉴于公益领域并无这类披露格式的成例和明确准则，我们以中国证监会对上市公司年报披露的内容格式准则为底板，结合公益组织的运行特点加以调整，形成了此次年报的披露结构。
There is no existing format of charity disclosure purpose for our reference, we will adapt the listing rules published by CSRC in regarding public listed company’s disclosure, taken adjustment relevant to charity organizations in this disclosing format of our annual report. 
同时，我们引用全球最大的独立慈善评估机构Charity Navigator的指标系统对基金会的组织效率和组织能力进行了模拟的自我评估，并披露过程和结果数据。我们并在此申明将支持一切有关建立中国慈善组织效率第三方独立评估系统的努力。
 We will also import “Charity Navigator” index to self-evaluate the foundation organizational efficiency and capacity, which is the biggest independent charity valuation organization in the world. The results will be disclosed backed by data and process details. We hereby declare our support in establishing China based Charity valuation system with effort of all relevant parties.  
然而，公益行业的参与者和监督者并非如资本市场一般主要由受过财务训练的专业人士组成，在规范详尽披露的同时，如何避免读者的头脑在浩瀚的数字、表格和枯燥的对事实的罗列中陷于混沌？我们在此次年报披露中，尝试着用比较直观的图表方式拆解主要业务指标，并用尽可能简单的描述对数据进行分析，力争达成基金会管理层和读者之间便捷有效的交流。
However, Charity organizations and inspection organizations are not equipped with trained professionals with financial background as those in the capital market. To better explain the figures and facilitate the communication between the management and the public readers, we will try to use a more user friendly graphical and table method in financial analysis within this report, which will help our reader to better understand the numbers and financial facts of the foundation. 
希望我们的努力对读者有所帮助。
Hope our effort will be helpful to our readers. 
财务概要

Financial Highlights

模拟合并主要财务数据（赵德强：CFO 附照片）
Pro Forma Consolidated Financial data (Zhao Shu QiangL CFO)
下表是根据上海真爱梦想公益基金会2009年度已审计财务报告，并汇总“上海希望工程办公室——真爱梦想专项基金帐户”支出之后的主要财务指标的模拟结果。上述专项基金帐户资金已经在2009年度全部使用完毕，因而该等模拟合并的方式将不会出现在未来年度的报告之中。

The following table is the illustration combining the audited financial reports of year 2009 and key data from “ Shanghai project hope Office- Cherished Dream Project fund account”. All assets within project fund has been released in year 2009 and will not appear in any future annual report, neither we have the need of this pro forma statement in the future. 
2009年主要财务指标模拟合并结果（单位:RMB 元）
2009 Key Financial Figures Pro Forma Statement (Unit: RMB)

	　
	2008年度
Year 2008 
	2009年度
Year 2009
	增长率

Growth Rate

	筹款总额

Fund-Raising Total
	4,180,966.40
	5,589,861.83
	34%

	支出总额

Expense Total
	577,317.29
	2,780,208.38
	382%*

	项目支出总额

Project Expense Total
	551,094.79
	2,588,600.87
	370% *

	其中:梦想中心建设

Dream Center Construction
	510,903.79
	2,089,996.80
	309% **

	梦想中心运营

Dream Center Operation
	40,191.00
	248,604.07
	519%

	行政/筹款费用额
Administrative/ Fund Raising Expenses 
	26,222.50
	174,199.63
	564%

	年末净资产余额

Assets at the end of the year
	4,626,145.74
	7,524,878.05
	63%

	项目支出比例

Project expenses Percentage
	95.46%
	93.69%
	-1.85%

	行政费用比例***
Administrative expenses percentage
	4.54%
	6.31%
	38.82%

	营运资本比率 ****

Operational assets percentage
	8.0
	2.7
	-66%

	全职雇员人均能效*****
Full time staff average efficiency 
	192,439
	463,368
	140%


注释：

*包括上海希望工程办公室—真爱梦想专项基金帐户支出792,297.19元。其中25万元用于上海希望工程办公室推荐项目：资助建设四川资中乐至县陈毅红军小学，其余款项均用于梦想中心建设。
**包括上海希望工程办公室—真爱梦想专项基金帐户支出542,297.19元。
***本年度因筹款费用只有3400元，根据重要性原则，合并入行政费用计算。
****营运资本比率=年末净资产余额/最近一年总支出，即表示在没有外来捐款的状态下基金会可以维持现状运作的年数，国际标准以不低于1表示财务状况稳健。

***** 全职雇员人均能效=年度支出总额/年末全职人员数，即表示平均每一全职工作人员完成的业务金额。与我们业务类型相似的美国成熟组织Room to Read在2008年度的这一指标约折合50万元人民币。

Note: 
* Including expenses RMB 792 297.19 which are paid through “ Shanghai project hope Office- Cherished Dream Project fund account”. RMB 250 000 is used in project of building Sichuan Zizhong Lezhi County Chenyi Hong jun Primary School by the recommendation of Shanghai Project hope Office, the remaining funds are for Dream Center projects only. 

** Including balance of RMB 542 297.19 paid by “ Shanghai project hope Office- Cherished Dream Project fund account”
*** The annual fund raising expenses are only RMB 3400, which will be consolidated in administrative expenses based on its insignificant natural. 

**** The Operation Assets Rate= Net Assets at the end of reporting year/ annual expenses, which represent the independent operation period (in year) without future donation, for rate not less than 1 are commonly healthy financial indication in international charity standards. 

***** Full time staffs average efficiency rate= Total annual expenses/Number of full time staff (at the end of reporting year), it represents the amount of operation being carried by each full time staff. Our benchmarking mature charitable organization Room to read of USA disclosed the rate at about RMB 500 000 in yer 2008. 
行政费用概要：

Administrative Expenses Summary: 

2009年度行政及筹资费用总额约17.4万元，占总支出的6.31%，远较国家规定及国际惯例的10%为低。

The total administrative and fund raising expenses are amounted RMB174 000 for year 2009, which is 6.31% of the total expenses and lower than the 10% limit of national regulation. 
而行政费用支出绝对额比2008年增长了564%，快于项目支出的增长幅度。主要原因是2008年度没有列支任何行政人员费用，所有管理人员均为志愿者。而2009年项目规模大幅增长，雇用新的专职人员成为必需支出，薪酬福利费用的增长拉动了行政费用总额。
The total administrative expenses amount has increased 564% compare with year 2008, which is higher than the increase of total project expenses. The main reasons are there was no administrative staff expenses in year 2008, all managerial staffs are volunteers. New fulltime staffs recruited in year 2009 increased the salary expenses as part of the administrative expenses.
薪酬福利支出总额约9.75万，其中包括了秘书处两名全职工作人员的薪酬、四金，及按照国家规定必须缴纳的理事长、秘书长的最低法定社保（理事长及秘书长均为全职工作，但目前均不从基金会领取任何薪酬收入）。


Salary expneses are totla RMB97 500, including two full time staffs in administrative office and social security expenses for all paidn and non paid staffs (including chair woman and chief secretary who are full time non paid staff to the foundation)
同时，由于2009年迁入上海张江高科技园区开发股份有限公司捐助使用之面积更大的办公室，且年末办公室人员已增加到12人（含实习生），导致办公、交通等费用有所增加。
The relocation of the office in 2009 provided us bigger office space sponsored by Shanghai Zhangjiang High Tech Park Development Co. Ltd, which increased office and travelling expenses. At the end of the reporting period, we have actual 12 staffs in the office. 

[我们不会从指定项目捐助中提取任何行政费用，本基金会行政费用完全由行政及长期储备基金支付]


Any project will not be charged for administrative expenses, neither applied for managerial activitives, all administrative expenses will be suported by administrative and permenant fund pool. 

以下是行政费用结构分析：

The stracture of the adminisstrative expenses
	行政及筹资费用（RMB  元）

Administrative expenses (RMB)
	174,199.63

	通讯、办公、折旧、修理和清洁费

Telecommunication, Utility, Depreciation, Maintenance Expenses
	          48,269.94 

	交通差旅费

Traveling Expenses
	          10,812.70 

	会务和餐费

Meeting and Events
	          14,188.00 

	雇员薪酬与福利

Staff Salaries and Benefit
	          97,528.99 

	筹资费用

Fund Raising Expenses
	            3,400.00 


资产构成概要

Assets Structure Summary

截止报告期末，基金会总资产合计人民币  7,489,496.79元 ，其资产构成如下（RMB 元）：

At the end of the reporting period, the total assets of the foundation is RMB 7,489,496.79, The assets details are (RMB)

	　
	期末数

End of the Year
	比例

Percentage

	  货币资金

Cash
	   3,463,990.45 
	45.82%

	  其他应收款

Other Receivable 
	      10,000.00 
	0.13%

	  长期股权投资  *

Long term Equity Investments
	4,069,808.00 
	53.83%

	  固定资产净值

Fixed Assets Net Value
	      15,609.91 
	0.21%

	资  产  总  计

Total Assets
	7,559,408.36 
	100.00%


注释* 

Notes*

为了抵御通胀的风险，本基金会理事会分别于2009年 3 月17 日签署投资授权，授权秘书长将基金会长期储备基金中的200万元用于投资于A股封闭式基金，持有期一年以上。2009年11 月 18 日，根据浮动盈利状况再度授权追加200万元投资于A股封闭式基金，持有期一年以上。该项授权资金已按既定“买入—持有”策略投资于4只封闭式基金，截止报告期末已实现盈利69,808元，浮动盈余678，019.50元。由于非盈利组织会计准则中没有“公允价值调整”这一课目，本财务报告按照“成本与市价孰低法”列示投资原值。

In balancing with the inflation, the foundation board has authorized chief secretary to invest RMB 2 million of the permanent reserve in close end A share fund in resolution signed on March 17th, 2009, the period of the investment is morethan 1 year. In November 18th, 2009, based on the market profitability, an additional RMB 2 million is authorized to be invested in close end A share fund. Such assets have been invested in 4 close end funds, and the total investment return up to date is RMB69,808, the surplus balance of RMB 678，019.50. Since there is no “Market Price adjustment” in non-profitable organization accounting rules, the financial report will only disclose its investment principal under the rule of “minimum rule of investment principal and market price”
基金会净资产构成说明

The Net Assets of the Foundation 

截止报告期末，基金会净资产值为人民币7,524,878.05元，较上年度增加63%。基金会的期末净资产按照其来源和功能主要由三部分构成：

At the end of the reporting period, the net assets of the foundation is RMB7,524,878.05, increased 63% from previous reporting period. The net assets can be breakdown in two three main parts based on its source and function:
1、 预收的下一期项目的限定性捐款。本期净资产余额中有160万元是华润置地（深圳）有限公司、融通基金管理公司、中信信用卡等机构及香舍-分享爱晚会指定建设2010年梦想中心的冠名款。在梦想中心建成后，相关指定捐款若有结余，全额转入梦想中心运营储备基金。

2、 The advance donation payments received for future projects. There are RMB 1.6 million in the net assets which are project donation received from Huarun Real Estate (Shenzhen) CO. Ltd. Rongtong Fund managements Co. Ltd, Citic Bank Credit Cart and Belle Epoque in building dream centers in year 2010. Upon the completion of the dream center, if there should be balance remaining from the donation, the balance will be transferred into dream center operational reservation fund. 

3、 梦想中心运营储备基金。由于梦想中心的运营是一项长期持久的投入，而我们又不能向捐款人无限度地募集运营费用，故此我们需要持续地通过各种方式充实运营储备基金。该基金由三部分组成：已建成梦想中心预留未来的运营预算（如每间2009年已建成梦想中心预留2010和2011年运营费用2万元）；前一年梦想中心建设和运营预算结余全额划转；指定的运营专项捐款。本报告期末该基金的总额为973,399.68元。其构成详见后附表格。

Dream Center Operational reservation fund. The operation of the dream center is a long term commitment, we cannot extract donation from the donator at a continuous basis, therefore are looking for other methodology and channel in building the operational reservation fund. 
The fund is consist of three parts: to reserve budget for Dream Center operation on a sustainable basis (each of the year 2009 completed Dream Center will need reserve of RMB20,000 for year 2010 and 2011.) ;The remaining balance of Dream Center construction and operation from the previous year will be transferred to the reservation fund; Operational Donation. The total balance at the end of this reporting period is RMB973,399.68. Please see details in the table attached. 
4、 基金会行政及长期储备基金。基金会的全部行政费用都由该项基金承担，从而可以保证限定性捐款人的每一分钱都可以100%地使用在所指定慈善项目上而无需分担任何行政成本。同时，在预定项目的捐款不能到位或延迟到位的情况下，该储备基金必须要承担一切可能的应急支出。该基金主要由发起人出资、指定行政费用捐款、非限定性捐款和投资收益构成。报告期末总额为人民币4,951,478.37元。 
Foundation Administrative and permanent Reservation Fund. All Administrative expenses will be bore by this reservation fund, therefore we can guarantee all of the restricted donations are to be used on the charitable projects and has no obligation in sharing the administrative expenses. At the same time, at the time of delay or problem receiving the project donation payments, the reservation fund will need to bear any emergency expenses. Such fund is financed through founding partners, administrative donations, other non restricted donations and investment returns. The balance at the end of the reporting period is RMB 4,951,478.37. 
以上截止2009年末净资产构成参见下表（RMB 元）：

Please see detailed summary of net assets at the end of year 2009 (RMB)

	2009年末净资产总额

Total net assets at the end of 2009
	7,524,878.05

	  2010梦想中心限定性捐款

2010 Dream Center Restricted Donation
	1,600,000.00

	梦想中心运营储备基金

Dream Center Operational Reservation Fund
	973,399.68

	其中：预留建成梦想中心运营款

Reserve for completed Dream Center
	413,000.00

	上年度预算结余款转入运营储备

Balance transferred form budget of previous period
	510,399.68

	运营专项捐款

Operational Donation
	50,000.00

	基金会行政及长期储备基金

Foundation Administrative and Permanent Reservation Fund 
	4,951,478.37


2009年末期末净资产相当于当年总支出的2.7倍，意味着基金会的资金余额在没有外来捐款的条件下可以支撑前一年的运营状态2.7年，这个数字远高于国际安全标准的1倍（按照Charity Navigator 教育类分类评估标准），显示基金会财务前景稳健，但资本结余比例偏高。

The net assets at the end of year 2009 is 2.7 times of the total expenses of the same period, therefore we can assume the foundation can operate independently without any future donation for 2.7 years under the previous year operational condition. This rate is much higher than the international safety standard of 1 time (based on the valuation index published by Charity Navigator for educational sector). Our foundations is financially sound, and with relative high assets balance rate. 

然而，由于我们的业务处于高速成长期，这样的高运营资本比率是适当和必须的——根据财务部门制订的2010年预算，这项比率在2010年度就会迅速趋近于1。

Our operation is under a phase of high growth rate, such high operational assets rate is appropriate and necessary, based on our budget for 2010, this rate will be reduce to be near 1 in year 2010.  

善款募集概要
Fund Raising Summary

（刘蔓 基金发展委员会主席）
(Liu Man Foundation Development Committee Chair Woman)

2009年度，在社会各界爱心人士的支持下，本基金会共筹得善款人民币5,589,861.83元，较前一年度增长约34%。


In year 2009, the foundation has received new donation of RMB5,589,861.83 under the supports of all partners and individual supporters, which represents an increase of 34% from last year. 
在上述捐款总额中，包括了指定用途的限定性捐款4,054,611.00 元，以及未指定用途的非限定性捐款1,535,250.83 元。来源方面，公司捐款、各基金会法人捐款、个人和其他组织捐款分别占到总额的44%、27%和9%，受援当地的配套资金约0.6%。


The total includes the restricted donation of RMB4,054,611.00 and non restricted donation of RMB1,535,250.83. The percentage of organizational, individual and other donations ar 44%, 27%, 8%, the local fund we have received is about 0.6%. 
除上述捐款人之外，深圳香舍名流俱乐部联合深圳百位社会精英人士，通过“分享·爱”慈善晚宴和义拍的形式筹集善款共1,111,918元(扣除公司捐赠及费用支出的净额)全部捐赠给本基金会，该笔捐款占到年度筹款总额的约20%。

Except the above donators, Shenzhen Belle Epoque Club together with hundred individual participants have gathered donation of RMB1,111,918 through auction in the “Share Love Charity Dinner”. (deduct organizational donation and expenses), all donations are for operation of our foundation, this donation consists near 20% of the annual fund raised in 2009. 
	2009年捐款来源分类统计

2009 Fund Raising Sources
	　金额（RMB元）Amount (RMB)
	　比例
Percentage


	公司捐款

Company Donation
	 2,448,695
	44%

	基金会捐款

Foundation Donation
	 1,511,984 
	27%

	受援学校配资

Local School Donation
	    30,000 
	0.6%

	香舍——分享爱筹款

Belle Epoque – share love fund raising dinner
	 1,111,918 
	20%

	其他个人捐赠

Other individual donation
	   487,264
	9%

	合计

Total
	　5,589,862
	100%


本年度前三位的机构捐款人分别为：
The top three organizational donators are :
	捐款人

Donation Organization
	捐赠金额（RMB元）

Amount Donated(RMB)
	捐赠占比

Percentage

	华润（深圳）有限公司

Huarun (Shenzhe) Co. Ltd. 
	1,000,000.00
	17.89%

	腾讯公益慈善基金会

Tencent Charity Foundation
	726,284.00
	12.99%

	法国兴业银行（中国）有限公司

Société Générale Bank(china) Co., Ltd.
	503,312.00
	9.00%

	全年捐赠总额

Total Annual Donation
	5,589,861.83
	39.89%


本年度前三位的个人捐款者分别为：

The Top three individual donators are 

	捐款人

Donators
	捐赠金额（RMB元）

Amount Donated
	捐赠占比

Percentage

	真爱梦想中国教育基金

Cherished Dream China Education Foundation
	175,700.00
	3.14%

	(王俊彦)

Wang Jun Yan
	
	

	凌岑

Lin Cen
	80,000.00
	1.43%

	凌先生（匿名）

Mr. Lin
	50,000.00
	0.89%

	全年捐赠总额

Total Annual Donation Amount
	5589861.83
	5.47%


分享爱晚会拍卖成交前三名：

The top three donator in Share love Charity dinner auction

	爱心竞买方
	合计金额（RMB元）
	拍品
	拍品捐赠方

	李光煜、劳筠
Li Guangyi, Laojun
	268,000 
	宝格丽限量版名表

BVL Limited Edition Watch
	陈数

	
	
	南极风化石

South Pole weathered granite
	陈壮茁

	
	
	杰尼亚高级面料定制男装一套

Zegna Tailor fitted Man’s suit
	赵胤胤

	
	
	《美丽的川藏高原》

 “The Beautiful Chuanzang Highland”
	罗怡轩

	陈华

Chen Hua
	98,000 
	2000年拉图红酒

2000 Chateau Latour Red Wine
	李光熠

	
	
	《快乐的鱼》

 “The Happy Fish”
	白鹿鸣

	
	
	杰尼亚高级面料定制男装一套

Zegna Tailor fitted Man’s suit
	赵胤胤

	金建中

Jin Jianzhong
	87,000 
	1989依格尔冰酒2瓶

1989 Ice wine X2
	　亿采商贸

	
	
	KAY UNGER品牌服饰礼券888000

Kay Unger Designer Cloth Coupon
	林先生

	
	
	永丰源金牛花瓶

Yongfengyuan Golden Bull vase
	刘权辉


详细捐款人明细请参阅年报封二捐款人鸣谢表格。

Detailed Donation please refer to the Donation list in Attachment 2 of the annual report. 
上善若水，厚德载物。在此，本人仅代表上海真爱梦想公益基金会对社会各界爱心人士的慷慨支持表达衷心的感恩之情。同时对基金发展委员会的各位志愿者表示深切的谢意！
We would like to thank all supporting individuals and organizations on behalf of the foundation, we would also like to thank all the our volunteers in our foundation development committee. 
为了孩子们，也为了捐助人，我们会做的更好！

For the Children, for the donators, we will do our best. 
业务报告（吴冲 秘书长 ）
Operational Review (Wu Chong Chief Secretary)
梦想中心建设
Dream Center Building

根据2008年报，管理层计划2009年新建梦想中心20间。然而，捐款人的慷慨和申请学校的踊跃都远远超越我们的预期，真爱梦想2009年度实际新建梦想中心（含联合公益品牌“腾讯梦想空间”，下同）39间。新建数量超过计划的一倍，达到了前一年的近四倍。覆盖师生人数则从约8500人增加到了约42700人。

Based on our 2008 annual reports, our budgeted plan of dream centers are 20 in 2009. However the generosity of our donators and applied schools are far beyond our expectation. Cherished Dream has built 39 Dream Centers in year 2009 (including co-branded “Tencent Dream Space”), which the number doubled from our plan, and it’s four time of the annual projects one year ago. Our center covers 42700 students and teachers increased from previous 8500. 
在覆盖范围方面，本年度实现了跨省的地域扩张，梦想中心由四川扩展到了重庆和贵州的乡村学校；而城市学校方面，增加了深圳和北京的民工学校覆盖。

   We have actualized the cross province coverage in the year of reporting, Dream Center has expanded to Village schools in Chongqing and Guizhou; and we increased the coverage of low income urban workers’ children school in Shenzhen and Beijing.  
建设数量和覆盖范围的增加有赖于管理工具的改进和完善。本年度之内，我们完成了梦想中心全流程的标准化文件管理系统：从选点阶段的《学校信息表》、设计阶段的《梦想中心设计规范》、建设准备阶段的《梦想中心建设系列表》，到施工安装阶段的《施工手册》，全部以模板方式提供给所有相关参与各方共享，极大地提高了协同工作效率。
The increase of numbers and coverage well depends on our improvement of managerial tools. We have completed all process documentation management system;  “ School information form” to be used in selection process, “dream Center Design principle” to be used in designing process, “Dream Center Construction system” to be used in construction preparation and “Construction handbook” to be used in construction process, are templates that have been provided by all relevant partners, increased our synergetic efficiency. 
目前，我们只要输入每个学校的7个基本数据，软件系统便可以自动生成一批次所有学校的32种基本硬件材料的配置清单、采购清单和结算表格。工程建设的全流程也被分为4个阶段的107个子项目，按照预先设定的项目管理流程动态监控。

Up to date, we need only 7 basic element data input from each applying school, the software will automatic prepare the onetime basic material purchase list of 32 basic materials, together with the purchase order and financial tables. The construction is broken down to 207 sub projects with 4 phrases, which can be inspected at set project management process. 
在标准化施工手册的指导下，各个学校接收所有物资之后，在当地自行聘请工人进行简单安装即可完成梦想中心。这样的DIY梦想中心的平均工期大约23天，最快15天即可建成。


Under the guidelines of Standardized Construction Handbook, each school can simply hire the local construction team in building the dream center in receiving the packed material. Such DIY Dream Center only takes average 23 days in total construction, and some can complete construction within 15 days.  
本年度，我们与腾讯公益慈善基金会达成全面合作协议，以“梦想中心”设计为基本蓝本，融入腾讯QQ的若干个性化设计，创建联合公益品牌“腾讯梦想空间”。年内在四川、重庆、贵州、深圳完成共17间的建设。这项合作不仅为梦想中心网络扩张提供长期稳定的捐助资源，而且为发展与各类公益组织（尤其是大型拨款型基金会）的合作提供了一个可资借鉴的模式。

In the year of reporting, we have entered collaboration agreement with Tencent Charitable foundation, Based on the “ Dream Center” Design, integrate Tencent QQ personalized design, co branding on “Tencent Dream Space”. We plan to build 17 such centers in Sichuan, Chongqing, Guizhou and Shenzhen by the end of the year. This collaboration does not only provide the dream center network a long term sustainable fund resources, but also a beginning of structure other future collaborations with other charitable organizations. 
本年度梦想中心建设中存在的最大问题在于以省会为中心的物流配送模式。分散配送导致了分拣工作量的繁杂，增加了志愿者组织的难度。结果导致物资差错率和总物流成本的上升。尤其是零部件差错导致的二次配送，构成工程建设过程的最薄弱环节。基于此，我们在2010年将尝试发展全国集中的中央物流系统，希望能够改善这一环节的绩效。


The biggest issue of the Dream Center Building is its logistic model. The previous model of provincial center base create the complicity of repacking and difficulties for the volunteers. The cost of logistic is rather high. We will try new model of national centralized system in year of 2010, wish an improvement on the logistic efficiency. 
全年平均计算，单间梦想中心的建设全成本为63,562元，较预算结余约3.6%。本基金会不从中提取任何款项用于行政支出，所有建设结余部分全额转入梦想中心运营储备基金（有关运营储备基金的说明详见第  页资产构成概要）。

On the average, each single dream center will cost at RMB 63,562, balance retained from the budget will be about 3.6%. The foundation will not use any of the retained donation in administrative expenses, all constructive remains will be transferred to Dream Center Operational Reservation Fund (Please refer to the detail explanatory notes in this report)
/建设节约的每一分钱都将用在运营上，而不会变成行政费用。

（这一部分框起来作为备考，不是正文的一部分） 

梦想中心的成本由两部分构成：建设费用和运营费用。

2009年上半年建设15间梦想中心，平均建设成本预算6万元，3年运营预算2万元，合计冠名费用标准8万元/间。

下半年，22间梦想中心模板升级，并且将55寸液晶电视代替投影仪做为标准配备。建设成本预算增加至7万元，3年运营预算增加至3万元，合计冠名标准调整为10万元/间。

按照下半年预算，建设成本的构成比例如图所示。

根据2009年度实际发生的成本支出计算，实际建设成本较预算结余约6%，比较表如下：

	2009单一梦想中心实际发生成本测算
	

	
	
	

	　
	预算单间成本
	预算总成本（RMB ）

	上半年15间
	60,000
	900,000

	下半年22间
	70,000
	1,540,000

	预算总建设成本
	　65,946
	2,440,000

	　
	　
	　

	实际报表支出
	　
	1,547,699.61

	希望工程专项基金支出
	　
	542,296.64

	德邦捐助运输额度
	　
	25,000

	多乐士捐助涂料
	　
	23,6800

	实际全成本
	　63,562
	2,351,796.25

	预算结余
	　
	88,203.75

	预算结余比例
	　
	3.6%

	包括实物及服务捐赠结余
	
	350,003.75

	
	
	

	预算与实际成本出现差异的说明：
	

	1、预算是按照班级60人，80平米平均教室面积测算，实际执行各地方会有差异

	2、下半年部分材料采购价格下降

3、其他机构捐助了部分实物和服务
4、结余处理：
	


包括因其他机构捐助实物和服务节约的资金，本年度梦想中心建设结余款项350,003.75，全额转入梦想中心运营储备基金，用于教师培训和学生活动奖励。

梦想中心运营
Dream Center Operations
2009年，梦想中心的运营依然处于实验期。这一阶段我们尝试着对运营的总体任务进行细分，试图将之拆解为几个边界清晰而又相互关联的模块。本年度，主要在以下四个模块开展工作：
In 2009, the operation of dream center is still at experiment period. We’ve tried to further breakdown the objectives to better create modules which are integrative but with clear board lines. This year, the key tasks are based on the following four modules: 

1、“梦想课程”的前期探索。本年度内委托华师大课程与教学研究所与余杭实验小学联合开发了三门梦想课程：“我是谁”、“家乡美”、“带你游北京”。目前已经在已建成的25 所学校中实验性推广。根据期末梦想课程实施书面反馈问卷结果：梦想课程实施令许多学生爱上阅读；增长了学生的求知欲；扩大了学生的视野；学生变得爱提问，爱讨论，爱思考；提高了学生的口头表达能力；学生感觉到了学习的愉悦；改善了师生关系。课程实施对教师专业发展和其他学科的教学也起到一定推动作用。我们将依据学校的反馈和各方专家的意见对课程进行进一步的调整和改进。

1, "Dream Course" pre-exploration. 本年度内委托华师大课程与教学研究所与余杭实验小学联合开发了三门梦想课程：“我是谁”“家乡美”“带你游北京”。 Commissioned during the year, China Normal University, Institute of Curriculum and Instruction joining with Yuhang Experimental Primary School have developed three dreams courses: "Who am I" "The beautiful home", "take you to a Beijing tour." 目前已经在已建成的 The courses have been under experimental promotion among 25 completed centers. 课程总体反馈 Overall course feedbacks are as following, the dream course has initiated students readings; increased students curiosity; broadened their view and the students would be more open to questions, discussions and thinking; it improved the oral presentation skills, the students feel happy of the learning process, which improved the relationship between the teachers and the students. The courses have also helped the teachers’ career developments  and in preparation of other classes.      。我们将依据学校的反馈和各方专家的意见对课程进行进一步的调整和改进。 We will base on those school feedbacks and experts opinions and undertake further modifications and improvements on the curriculum.
2、“梦想领路人”教师培训中，针对校长和教育局官员的省级培训部分模板基本成型。本年度在成都、马尔康和重庆举办了三次省级培训，受训教师达到260人。经过这些实践，我们已经形成了一套完全贯彻梦想课程思想的培训模板，以团队互动、游戏教学的方式，使校长和教育官员这些教育资源的分配者理解和接纳梦想课程的基本逻辑、思维方式、评价准则，从而成为素质教育的支持和推动者。这类培训的缺陷是：由于集中在中心城市举办，费用约束使之只能针对学校领导者，大量基层教师无法参加。我们在2010年会用“梦想灯塔教练计划”加以弥补。

2, "Dream Leaders" teacher training program, the program for principals and Education officials at the provincial level training is  basically taken shape. 本年度在成都、马尔康和重庆举办了三次省级培训，受训教师达到 260 人。 There will be 260 teachers and three provincial-level training covered in Chengdu, Chongqing, Malcolm, and trained teachers this year. 经过这些实践，我们已经形成了一套完全贯彻梦想课程思想的培训模板，以团队互动、游戏教学的方式，使校长和教育官员这些教育资源的分配者理解和接纳梦想课程的基本逻辑、思维方式、评价准则，从而成为素质教育的支持和推动者。 Through these practices, we have formed a set of fully implementing dream courses in respect to the training templates, team interaction, learning games, so that school principals and education officials of the distributors of these educational resources can understand and accept the basic logic of the dream course, our ways of thinking and the evaluation criteria.  We will need their support and promote of our quality education. 这类培训的缺陷是：由于集中在中心城市举办，费用约束使之只能针对学校领导者，大量基层教师无法参加。 Deficiencies in such training are: due to the event concentration in the center city and the cost constraints, we could only address school leaders and large number of primary teachers are unable to attend. 我们在 2010 年会用“梦想灯塔教练计划”加以弥补。 Our 2010 "dream Lighthouse Coaching Program" will help to address this short come. 
3、开通“梦想中心博客”作为日常信息反馈和互动的枢纽。基金会和学校之间的有效联络和信息互动是一切运营活动的基础。随着梦想中心数量的快速增长，传统的基于人际关系的电话、邮件等方式已经完全不能满足要求。经过半年多的准备，我们在2009年的9月推出了梦想中心博客。基于WEB2.0的互动性，各个学校可以通过自己的博客动态反应从建设、日常活动、课程到感想心得、问题反馈等一系列重要信息。参考博客发帖、点评的自动排行榜，基金会设立一系列奖励指标，激励各个学校之间形成积极参与、相互借鉴、相互竞争的良好氛围。目前，有53学校（含待建学校）已经开通博客，平均发布博文17.8篇。
3, opening "dream center blog" as the daily feedback and interaction hub. 基金会和学校之间的有效联络和信息互动是一切运营活动的基础。 The effective liaison and information interaction between schools and the foundation are the basis for all operational activities. 随着梦想中心数量的快速增长，传统的基于人际关系的电话、邮件等方式已经完全不能满足要求。 With the rapid growth in the number of the dream centers, the traditional telephone-based interpersonal relationships, e-mail, etc. has been completely unable to meet the our growing need. 经过半年多的准备，我们在 2009 年的 9 月推出了梦想中心博客。 After six months of preparation, in 2009 we have launched the dream center blog in September. 基于 WEB2.0 的互动性，各个学校可以通过自己的博客动态反应从建设、日常活动、课程到感想心得、问题反馈等一系列重要信息。 Based on WEB2.0 interaction, various schools are able to share information of building, daily activities, courses to experience feelings, feedback and many other important information through their own blog dynamic respond.  Based on the参考博客发帖、点评的自动排行榜，基金会设立一系列奖励指标，激励各个学校之间形成积极参与、相互借鉴、相互竞争的良好氛围。 Reference blog, Comments auto-list, the Foundation is in establishment of a series of incentives to inspire the formation of active participation among the schools, therefore they will learn from each other, creating a competitiveness environment. 目前，有 53 学校已经开通博客，平均发布博文 17.8 篇。 Currently, 53 schools have opened their blog, an average of 17.8 articles are released for each blog.
5、 举行“梦想主题活动”。在梦想课程尚未全面推出的条件下带动梦想中心的使用率和师生的参与度。本年度中，我们先后举办了“梦想中心美化大赛”、 “奥列伞彩绘节”、“梦想中心博客大赛”、“我是梦想小编辑”四次主题活动，先后有46 所学校的超过2000名 师生参与活动，最终26名教师和50名学生摘得奖项。
4, Held a "dream theme activities." 在梦想课程尚未全面推出的条件下带动梦想中心的使用率和师生的参与度。 In case of the dream course has not yet fully utilized, in wish to facilitate dream center utilization and the teachers and students participation. 本年度中，我们先后举办了“奥列伞彩绘节”、“梦想中心美化大赛”“梦想中心博客大赛”“我是梦想小编辑”四次主题活动，先后有 we have organized "Oleg umbrella painting Festival", "Dream Center Beautification Competition", "Dream Center blog Competition" "I dream to be a little editor" four thematic activities this year, there have been more than 46  所学校的 Schools  2000  师生参与活动，活动参与及获奖情况见下表 : Teachers and students joined the activities, events. There are 26 teacher and 50 students have won the rewards and prizes. 
我们一贯认为，要促进一个系统活力的增长，就应该培育系统内多元主体的参与和竞争。明确的目标、清晰的规则、适度的奖励，就可能引发行动的热情。只有血脉流通起来，有机体才可能蓬勃地生长！

We have always believe, to promote a system for robust growth, We should promote the diversification and competition within the system. The passion of action is based on 明确的目标、清晰的规则、适度的奖励，就可能引发行动的热情。Clear objectives, clear rules, appropriate incentives. 只有血脉流通起来，有机体才可能蓬勃地生长！ Only the blood circulates, the vigorous growth of the organs is possible! 

通过上述几个运营模块的推进，学校师生之间、各梦想学校之间及其与基金会之间的互动形成了良好的氛围，大部分受援学校的主动参与热情持续提高。只要登陆梦想中心的学校博客，读者便不难感受到这种无处不在的热情。
Several modules through the above operations the advance of the school between teachers and students, between schools and its relationship with the dream of the interaction between the Foundation formed a good atmosphere, most of the active participation of recipient schools, enthusiasm continued to improve. 只要登陆梦想中心的学校博客，读者便不难感受到这种无处不在的热情。 Center in schools as long as the landing the dream blog, the reader is not hard to feel such a ubiquitous enthusiasm. 

然而，也有一部分学校始终参与度较低，较少信息反馈，对奖励刺激也无动于衷，成为热闹舞台上沉默的看客。我们的运营团队正在做相关的调查和分析，期望下一阶段有针对性的调研和辅助以及持续的运营投入能够推动改变。
However, there are some schools has always been low participation and less feedback on the reward stimulation indifferent to become silent spectators crowded the stage. 我们的运营团队正在做相关的调查和分析，期望下一阶段有针对性的调研和辅助以及持续的运营投入能够推动改变。 Our operations team is doing related research and analysis, look forward to the next phase of targeted research and investment operations support as well as continuing to drive change. 

梦想中心运营支出
2009年度，为梦想中心运营共支出人民币248,604.07元，较前一年度增长520%，其构成如下图所示：

梦想中心运营支出 Dream Center operating expenses 

In year  2009 年度，为梦想中心运营共支出人民币248,604.07元，较前一年度增长520%，其构成如下图所 2009, total operation expenses for the Dream Center amount RMB 248,604.07, representing growth of 520 percent from the previous year, and its composition is shown below: 

	  梦想领路人项目（RMB元）

Dream leads in the project (RMB yuan)
	　

	培训差旅费 

Training Travel
	77345.7

	课程开发费 

Curriculum development costs
	70000

	活动奖励相关费用

Activities, awards related costs
	35154.37

	其他杂费

Other incidental
	9704

	培训主管薪酬

Training for executive compensation

	56400


与当年运营预算额度409000元相比，未完成运营支出计划，主要原因是年内梦想中心建设量较年初计划增加较多，运营预算额度超出原有用款计划。本年度结余运营预算160,395.93元，全额转入梦想中心运营储备基金。
Compare with the year operating budget amount RMB 409,000, there are still unfinished operating expenditure plans, mainly because there are more actual dream centers  compared to the plans at the beginning of the year, operating budget has exceed the amount of money beyond the original plan. 本年度结余运营预算160,395.93元，全额转入梦想中心运营储备基金。 This year's operating budget balances amount RMB 160,395.93 will be transferred to the dream-center operations reservation  fund full.
人力资源和外部合作
Human resources and external cooperation
2009年，本基金会正式全职工作人员（含秘书长和理事长）共6人，其中受薪雇员4名。In 2009, the official full-time staffs of the Foundation (including the Secretary-General and Chairman) total of six people, including 4 salaried employees.

随着业务规模的急速扩张，我们原有的人力资源结构已无法支撑——项目数量带动工作频度的上升，一些原本属于不定期任务的职能随之变成日常职能。在这个背景之下，我们相信，在除筹款之外的主要业务领域，我们需要有经过系统训练、职责和指标明确的专职人员，才能保证较高的产出效率。

With the rapid expansion of business scale, the original human resources structure has been unable to support the number of projects and the density of work, some one time tasks become routine functions of the functions. 在这个背景之下，我们相信，在除筹款之外的主要业务领域，我们需要有经过系统训练、职责和指标明确的专职人员，才能保证较高的产出效率。 Based on this situation, we believe that, in the main business areas excluding fund-raising function, we need systematic trained, responsible and well-targeted full-time staff, in order to ensure higher output efficiency. 
2009年10月开始，我们进行了两次主要面对高校毕业生的专职工作人员招聘。至报告期末，增加了6名实习生分别从事工程、运营、行政岗位的工作，并将陆续于2010年中转为正式受薪雇员。

In October 2009, we carried out two major full-time staff recruitment of college graduates. 至报告期末，增加了 6 名实习生分别从事工程、运营、行政岗位的工作，并将陆续于 2010 年中转为正式受薪雇员。 To the end of reporting period, an additional six interns are in position of engineering, operations and administration,who will become full time salaried employees in the mid-2010.
此外，基于对我们理念和使命的认同，一些高级职业经理人也将陆续加盟基金会专职工作团队。曾任新一佳连锁超市集团常务副总裁的肖岗先生目前已经开始主持梦想中心建设的管理工作。
In addition, based on our philosophy and mission with a number of senior professional managers are also expected to join the Foundation team as full-time staff. 曾任新一佳连锁超市集团常务副总裁的肖岗先生目前已经开始主持梦想中心建设的管理工作。 Served as executive vice president of Xin Yi Jia chain supermarket group, Mr. Xiao Gang has begun to operate the dream center building functions. 

本年度，我们统计了大约360名志愿者超过5700小时的无偿服务。来自各个行业的志愿者持续的奉献和付出成就了51间梦想中心，成就了一个又一个的梦想成真。无论是基于特别技能的专业志愿者，还是基于质朴信念的体验志愿者，都在成就他人的过程中自我成就。
There are 360名志愿者超过 Volunteers have spend over 5700 小时的无Hours providing free services this year. 来自各个行业的志愿者持续的奉献和付出成就了 51 间梦想中心，成就了一个又一个的梦想成真。 Volunteers from various sectors are the cornerstones of our achievement of 51 Dream Center, and realized our dream one by one. Whether they are professional volunteers with special skills or volunteers with simple belief and willing to experience, we all find our achievement in helping others. 
除了发展志愿者及增加专职人员之外，我们希望能够发展更多专业公益机构成为我们的策略合作伙伴，以专业化分工的方式实现公益组织之间基于优势互补的系统整合。为此，我们在11月举办了一次为期4天的“公益合作伙伴研修坊”，邀请了腾讯公益慈善基金会、友成企业家扶贫基金会、贵州文化薪火乡村发展基金会、华桥基金会等合作公益组织和一批志愿者组织，共同以游戏互动、团队探究的方式对于梦想中心产品运营理念、执行流程、服务扩展等内容进行了全方位的研讨和交流。
In addition to the development of volunteers and increased full-time staff, we hope to develop more specialized public institutions to be our strategic partners, utilize the specialized diversification to achieve public organizations based on the complementary advantages of the system integration. To the end of November, we held a 4-day "Community Partner Training Workshop", invited the Chinese bridge foundation, Youchen Entrepreneurs Charity Foundation , GuiZhou Culture Eternal Flame Village foundation, Tencent Charitable foundation and a group of volunteers and supporting organizations, to explore ways of product operations for the dream center concept, implementation process, expansion of services and conducted this full range of discussions and exchanges using interactive, gaming, teamwork research method. 
基于深度沟通和互动了解，华桥基金会、友成企业家扶贫基金会已经成为真爱梦想在四川、甘肃梦想中心选点和资源协调的强有力支持，薪火和我们在贵州执行腾讯梦想空间的建设工作也合作顺利。
预计2010年末，专职工作人员团队将扩充到13～15人，业务合作的公益组织达到6～8家。

Based on depth understanding, Communication and interaction with Chinese Bridge Foundation, the You Chen Foundation has become our strong supporter in Sichuan, Gansu, who have provide us resources for Dream center selections. The joint Tencent dreams space projects in Guizhou have been a success with the support from Eternal Flame. 

In prospect by the end of 2010, our full-time staff team will be expanded to 13 ~ 15 people, and our business co-operation of other charity organizations will reach 6 to 8. 
上海真爱梦想公益基金会——基于Charity Navigator Evaluation Table的2009年度模拟评估
（非报告正文，另外框出）
Shanghai Cherished Dream Foundation – 2009 evaluation simulation based on Charity Navigator Evaluation Table 
(Non part of the main report) 

	Overall Rating 总计评级
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	 （满分70）(Total 70)
	 
	 
	(69.369)

	Organizational Efficiency 组织效率
	 
	 
	 

	Program Expenses 项目支出比率
	93.69%
	 
	 9.63

	Administrative Expenses 行政费用比例
	6.3%
	 
	 10

	Fundraising Expenses 筹款
费用比率
	2%
	 
	 10

	Fundraising Efficiency 筹款效率
	$0.0006
	 
	 10

	Efficiency Rating  效率评级
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	                  效率分值（满分40分）
	 
	 
	(39.369)

	Organizational Capacity 组织能力
	 
	 
	 

	Primary Revenue Growth 收入复合增长率
	34%
	 
	 10

	Program Expenses Growth项目支出复合增长率
	370%
	 
	 10

	Working Capital Ratio (years) 营运资本比率
	2.7
	 
	 10

	Capacity Rating 能力评级
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	Capacity Grade(Total 30)  能力分值（满分30分）
	 
	 
	(30)


说明：

1、 Charity Navigator是全球最大的慈善评估的独立组织，但其只对注册在美国、填报990.501(c)(3)税务表格4年以上，且收入在100万美元以上的靠外部捐款支持的慈善机构（不包括宗教组织、主要靠政府拨款的机构和依靠家族或单一公司拨款的基金会）进行评估。

2、 按照上述评估对象定义，本机构并不适用上述表格系统，因此上述测算仅为自我模拟评估。
3、 上列表格是Charity Navigator用于公共慈善组织评估的标准表格，表格条目释义及分值生成标准请参考
http://www.charitynavigator.org/index.cfm?bay=content.view&cpid=48
Description: 
1, Charity Navigator is the world's largest independent charity evaluation organization, target only United States registered charities that completed 990.501 (c) (3) tax forms for more than four years, with revenues of more than one million U.S. dollars contributed by external parties (not including religious organizations, mainly rely on government funding agencies and rely on family or a single company funding foundations) for evaluation. 
2, in accordance with the above-mentioned assessment of object definition, this body does not apply to the above table system, so the above calculation is only self-simulation-based evaluation. 
3, the above table is the standard form used by charity Navigator evaluation, explanatory notes, valuation methodology and generate standard scores please refer to 
http://www.charitynavigator.org/index.cfm?bay=content.view&cpid=48
2010计划及策略性探讨
Plan and strategic in 2010 

2010年，梦想中心网点的发展将顺势保持高速增长，而基金会的业务重心却全面转入梦想中心的运营。
In 2010, the development of network dream center will remain high growth, and the operation focus of foundation will mainly focus on the Dream Center.
梦想中心的建设是一个硬件生产的系统，一旦成熟商业管理工具的引入和磨合完成，这个生产系统就可以精准地运行，持续、大量、稳定地生产出一批又一批的梦想中心。
The construction of dream center is a hardware production system, once the introducing and integration of mature business management tools completed, this system can produce passels of standardized dream center accurately, continuously and sustainably .

而如何运营一个日渐庞大的教育网络，毫无疑问是中国教育公益领域的难点甚至空白。建学校、建图书馆都还比较容易，但是如何保证建好的这些教育资产能够充分地被利用？如何借助这些资源顺畅地传递知识、文化和观念？如何调动受援地区、学校、教师、学生的全方位的热情，认同和参与到教育模式的革新之中？
How to run a large education network in China, no doubt this is a puzzle and with great blank areas to Chinese educational charities. Building school libraries is relative easy, but how to ensure the education assets are fully used? How to transfer knowledge, cultures and concepts with these resources? How to motivate the recipient region, schools, teachers and students from all enthusiasm, identification and to participate in such innovative education model?

这多少有点像电信运营商的处境：3G网络已经大规模铺开了，可是在这么棒的网络上应该跑什么应用呢？在梦想中心里读读书、上上网，就好像是基础的语音业务，不用你去推广也能维持着，但是基于无线宽带的视频、虚拟办公、电子支付、物联网这些杀手级应用要是上不来，这庞大而先进的网络投资就没有体现其真正价值。

It is somewhat like the situation of today’s telecom operators: 3G network has spread out the country, but what applications should be used in such great network? In the dream center, read and use internet are like the basic call service in traditional telecom network, it can sustain without promotion. But the problem is if we cannot use application such as video through wireless broadband, create virtual office, electronic payment and real assets network, this huge advanced network investment will not reflect its real value.

梦想中心的大网已经铺开，而真爱梦想的2010年将是一个“运营之年”。
The network of dream center is forming in shape, 2010 is a year of operation for Cherished Dream.

梦想中心网络发展 
The network development of Dream center
2010年，计划新建梦想中心（含“腾讯梦想空间”）120间。梦想中心存量将由51间增加到171间。网点覆盖新增新疆、西藏、甘肃、河南、江西、云南、广东。

In 2010, we plan to build new dream center (including plans "tencent dream space" 120). The stock of dream center will increase from 51 to 171. Network coverage of xinjiang, Tibet, new, henan province, jiangxi, yunnan, guangdong.

我们花了两年多的时间探索和磨合梦想中心网络硬件建设的流程和模板，今年上半年将尝试做出最后一个环节的重大调整：中央物流。我们将改变传统的以省会城市为中心集散周边学校物资的模式，改为在长三角建立中心仓库，集中采购、入库、分拣、贴码、装车，直接运输到受援学校所在县城的模式。该模式将会在今年之内不断调试最终定型，如无意外，将可以大幅度减低物流成本和物资配额送差错率。
We spent more than two years to explore and integration of the construction of network hardware, in the first half of this year, we will try to make the significant adjustment in the process and templates: central logistics.We will change the traditional capital city for distributing center around the school supplies, instead of the pattern in Yangtze river delta, the central Treasury centralized procurement, warehouse, sorting, post code, loading, direct transportation to the recipient school county mode. This model will continuously debugging within this year, hopefully final can greatly reduce logistics, will cost and material quotas to send error ration.

2010年，梦想中心模板将进一步升级，4.0版的梦想中心尝试着引入更为时尚的色彩和曲线元素，同时新设计高品质钢制书柜，大幅提高耐用性和展示效果。

In 2010, the dream center will further upgrade, template 4.0 version of the dream center try more fashionable color and introducing new design element of curve of high quality steel bookcase and increase durability and display effect.

为了覆盖更广泛和多元的地区，达成更有效的推广，我们计划在2010年延伸梦想中心的产品线：

In order to cover more areas more effectively, we plan to outspread products line of our dream center:

1、 向上延伸，我们将尝试在至少两间西部地区的师范学校推介梦想中心和梦想课程。我们希望从西部大多数中小学教师的来源地入手，集中推广新的素质教育观念，希望一批又一批的毕业生能够成为这些新观念的传播者和实践者。

1. Extended upward, we try to promote dream centre and dream courses in at least two normal schools in western regions. We plan to begin from the origin of the teachers in western regions, and we focus our target on promoting new essential quality oriented education, hope that more and more graduates would become the transmitter and practice of the new ideas.

2、 向下延伸，我们计划在2010年下半年推出新的二线品牌“梦想书屋”。鉴于成本和功能的考虑，梦想中心只能覆盖已接通互联网的中心学校，而“梦想书屋”可以覆盖更为偏远、更为分散和更为艰苦的乡村基层学校，其成本也只有梦想中心的十分之一。具体计划届时将在基金会网站上详细披露。
2. Extended downward, we plan to offer new second-line brand "dream book store" in the second half year of 2010. Taking the cost and function into account, "dream center " can only be established in the schools which have internet ,and "dream book store" can cover more basic rural schools which located in remote areas, and its cost is just the one tenth of the dream centre. The specific plan will be published in the foundation net at the appointed time on the occasion.

我们已经将梦想中心和梦想书屋纳入到整体品牌管理的范畴，知名设计师杜峰松先生为这两个公益产品设计了富有想象空间的标识系统。

We have adopted dream centre and dream book store into the integrated brand management, well-known designers Fengsong Du are designer to CI system for these two Charity products.
梦想中心运营和课程推广 
Operation of dream centers and courses promotion 

作为2010年工作的核心，梦想中心运营预算比2009年实际支出增长624%，约为人民币180万元（包括独立募款的世博夏令营项目特别支出）。我们期望通过这一年度的投入达成下列三项主要目标：
  As the key tasks of 2010， the expenditure of dream centers has 624% increase from the 2009 budget, total about RMB 1,800,000. We hope we could achieve three key tasks through our effort :

1、 梦想课程的大规模推出和教练计划的实施。2010年上半年将完成15门以上的梦想课程的产品开发，下半年计划再完成5门。每门课程都包括大纲、16堂课的基础教案和相关教学资源（如音像资料、参考书籍）的配套。除了已经日渐成熟的省级培训（面对校长和教育官员）之外，今年暑期，我们将推出大规模的直接面对基层乡村教师的“梦想灯塔教练计划”。我们将以广东珠海UIC为基地，招募和培训约100名大学生、教师和其他志愿者，组成十几支教练团队，分赴四川、甘肃、重庆、贵州等地开展和乡村教师之间的互动培训。希望通过情绪智能训练、教学模块演练和方法论研修等方式尽快使乡村教师有兴趣和有信心推广梦想课程。年内计划省级培训4期，参训校长和骨干教师250人；教练计划覆盖基层教师约2000人。
The promotion of dream courses and the implement of coach plan   In the first half year of 2010,we will finish the development of more than 15 dream courses and in the next half year to finish another 5 courses. Each course has outline and material/ resources equipped. Besides having maturity of provincial education trainings (for the principal and officials), we will launch a large scale "dream lighthouse coach "program this summer directly supporting the basic-level countryside teachers. We will be in zhuhai of guangdong UIC, recruiting and training about 100 students, teachers and other volunteers as the base, these coaching staffs will be grouped in ten teams, who will travel to chongqing, sichuan, gansu, guizhou, etc, to providing interactive trainings for rural teachers. We hope that through the emotional intelligence training, teaching methodology and academic etc rehearse module, rural teachers would be interested and confident in promoting dream courses. We plan in hosting four provincial training covering 250 principals and teachers, Coach plan covering near 2000 grassroots teachers.
2、 世博夏令营和夏令营产品的模板化探索。2010年8月，我们将组织各个梦想学校的师生及城市志愿者约100～150人，在上海举办为期一周的“世博夏令营”。这不仅仅是借世博的超级科技平台最大限度地为这100多名师生开拓视野，更重要的是我们试图从这里开始，摸索夏令营活动的标准化和产品化，希望有标准流程支撑的夏令营产品在日后发展成为梦想中心运营中最主要的学生奖励方式——不仅仅可以在上海，更多地是在分散各地的中心城市都能够以同样的高标准和组织性提供完整的全流程服务。
The EXPO summer camp and products template   August ,2010 we'll organize each dream school teachers and students and the city volunteers of about 100 ~ 150 to one-week "EXPO Summer camp" held in Shanghai. It is not only using the super technology expo platform for the maximum of more than 100 teachers and students horizons, what’s more important , we tried to start from here to the camp standardization ,our hope is to standardize procedure support in the future development of the summer camp product, which can become the main rewarding operations for dream centre project -- not only hostedin Shanghai, but also in the first tier cities scattered around with the same high quality and organized to complete service process.

3、 作为运营考核的基础平台，开发“梦想银行”积分管理系统。管理学告诉我们：系统的有效运营离不开三个要点：清晰的规则、可以测量的指标和有效的激励。梦想中心运营的规则是什么？指标有哪些？如何被测量？如何被记录、汇总和调用？基于对这些问题的思考，我们将在浙大网新集团的技术支持之下着手开发一套被称为“梦想银行”的积分管理系统。在目前设计的框架之内，所有的各级参与者（学校、教师、班级、学生）都会在这个系统中拥有唯一帐户，所有与梦想中心有关的主要活动都会对应增加帐户内的积分（例如开放梦想中心就成为学校的积分、开设梦想课程就成为教师的积分、梦想课程的团队竞争就形成学生的积分……），以后所有对学生和老师的运营奖励都依据帐户的积分排名进行，甚至可以开设积分奖励兑换平台。听起来像Q币一样颇不严肃？……这个领域中或许已经有太多的悲悯和救赎的感伤情怀，而我们希望回复教育应有的本义：充满趣味，永远保持新鲜与期待。
4、 As the basic operation assessment platform, we will develop the management system of "dream bank". Managerial science tells us: the operational efficiency cannot derive from three key aspects: clear principles, measurable indicators and effective incentive. What are the principles of Dream Center? What are the key index? What are the measurements? How to recorded, consolidation and fully utilize? Based on these issues, we will be working with zhejiang university of technology Wang Xin Group to develop a set of rewarding system known as "dream bank". All member of the network will be given a unique account at this bank (schools, teachers and students in class) ,with all the major activities in the dream center will increase the corresponding points (such as opening dream center will be given rewarding points, dream school curriculum will be given rewarding points, dream course student competition will be given rewarding points)... ,all of the teachers and students are based on account of the operating bonus points can be public listed, and even ranked. Sounds like as serious as “QQ coins”? Our work has already too much sentimental compassion, and we hope to go back to the basic means of education - to have fun: always stay fresh and expectation.

除了上述三项主要工作，2010年梦想中心运营的日常管理工作将围绕如下数据指标开展：梦想中心开放时间、梦想课程占开放时间的比例、参与梦想课程班级的比例、梦想博客上线率、发帖活跃度、梦想中心图书借阅率。

In addition to the above three main tasks, daily management of the dream center operations in 2010 will follow below data index: dream center opening time dream course’s portion to the total open period, percentage of participation to the dream courses, logon frequency of dream blogs, frequency of updating online information, the rate of book borrowed from the center. 
另外，配合二线产品“梦想书屋”的推出，已建成梦想中心需要面向区内更加偏远的学校提供选点调查、物资中转和使用培训等支持工作。
In addition, in line with the second-line product "dream library" launching, we will need to complete the support work to provide center selection service, logistic and training for more remote areas.

策略合作 
Strategy cooperation

我们始终认为：公益领域与商业领域一样，基于比较优势的专业化分工会提升系统效率。随着业务规模的持续扩大，我们愈发需要专注于核心能力的发展而不是谋求全业务链的自给自足。

We always think there are similarities in the charity works and commercial businesses, based on the comparative advantage of specialization will improve the efficiency of the system. Along with the expanding business scale, we need to focus more on the development of core ability rather than seeking full service chain self-sufficient.

真爱梦想教育公益的核心能力在于以下两点：基于高度标准化的网络发展能力，以及基于这个网络的教育产品设计和整合能力。在我们的理想之中，我们希望可以尽量专注于发展我们的渠道和设计能力，而找到其他专业化公益组织提供非核心业务环节的外包服务。
Cherished dream charity foundation’s core competences lie in the following two area: highly standardized network development system, design of the educational products and integration capability. We hope to focus our specialization on development of our channels and design ability, and we will seek other charity organizations outsourcing part of our non-core business segments.

2010年，我们将从教练培训开始，尝试与有着8年下乡支教组织经验的公益组织“广州灯塔计划”开展合作，充分利用灯塔计划成熟的志愿者招募、面试、培训和跟踪反馈等方面的成熟经验，结合我们的独特课程设计，推动基层乡村教师的梦想课程培训。

In 2010, we will start from the coach training, trying a training experience in eight areas of countryside public organizations "guangzhou lighthouse" cooperation, fully utilize the lighthouse experienced volunteers to recruit, interview, train and follow-up, combining the distinctive curriculum design, we will together promote training courses among basic-level countryside teachers.

此后，我们还将进一步寻找“梦想夏令营”、“梦想图书捐赠”等各个子项目的业务执行合作。

Then, we will also further searching partners to dream camp, book sub projects. 
环境责任 
Environmental responsibility

2009年的一个悲剧场景是曲终人散的哥本哈根机场，这里伫立着各位政要耄耋老矣的画像：“我们原本有机会避免悲剧的发生……”

One of the sad scene of 2009, is at the Copenhagen airport, standing here portraits of many old politicians: "we had chances to avoid the tragedy occurrence..."

我们坚信，我们依然有机会。我们不能只教给孩子们如何去适应这个越来越躁动的社会，同时也有责任和他们一起保护我们的未来。从今年起，我们会在年度报告中简要分享我们在环境责任方面的思考和行动。
We firmly believe, we still have a chance. We can not only teach children how to adapt to the increasingly restless society, also we together have the responsibility to protect our future. From this year onwards, we will briefly share in the annual report our thinking and action in the environment responsibility. 

首先，梦想中心作为一个日益膨胀的系统，会在建设中逐步应用低碳策略，实现成本和环保的优化平衡。具体行动步骤：

Firstly, the dream center is an expanding system, gradually in application of low carbon strategy, to batter balance the cost and environmental optimization. Steps are:

1、 自本年起，新建梦想中心全部改用节能灯具；

2、 在低功耗芯片性能升级后，替代原有的高能耗计算机；

3、 实验新的环保建设材料替代传统复合家具板材。

4、 Since this year, all new dream center to energy-saving lightings,

5、 At low power consumption chip performance upgraded, all non-environmental computers replaced,

6、 Experiment of new environmental construction material replacing the traditional furniture.

另一方面，2010年下半年，我们将开发完成面对所有包含初中及以上年级的梦想中心的环保课程，利用电影教学和互联网帮助孩子全方位建立环保观念。我们也将寻求商业合作，逐步利用太阳能等可再生能源系统建立零排放的梦想中心。在商业条件成熟的时候，梦想中心将可以成为可再生能源的示范和推广平台。
On the other hand, by the second half of 2010, we will complete developing all dream courses for middle grades and above, they are environmental protection course through film teaching and the Internet to help children establish comprehensive environmental concept. We will also seek business cooperation, gradually using renewable energy sources such as solar system in building zero discharge dream centers of the future. When the opportunity allows, dreams centers can become the center promotion platform of renewable energy.

主要业务指标2010年计划目标

Key Operational Figures and 2010 Budget
根据已达成的捐款意向和学校申请，结合各项工作计划，管理层初步拟定2010年度主要财务和业务指标预算如下表：

Based on the donation and school applications, combined with other plan for the year 2010, managements have summarized 2010 financial and business budgets  below:

	2010年主要指标预算

2010 Budget
	　
	　
	　

	　
	2009年度

Year 2009
	2010年度（预估）

Year 2010
	比上一年增长

Growth Rate

	筹款总额

Fundraising amount
	5,589,861.83
	   13,500,000 
	142%

	新建梦想中心

New dream center
	39
	          120 
	208%

	累计梦想中心

Cumulative dream center
	51
	          171 
	235%

	单一梦想中心成本

A single dream center cost
	            62,058 
	       66,000 
	6%

	梦想中心建设总成本

Dream center construction total cost
	2,358,196.25
	    7,920,000 
	236%

	梦想中心运营总成本

Dream center total cost operation
	248,604.07
	    1,800,000 
	624%

	合计项目总支出

Total aggregate items

	2,588,600.87
	    9,720,000 
	275%

	行政及筹款费用

Administrative and fundraising costs

	        174,199.63 
	      640,000 
	267%

	合计总支出

Total expenditure

	      2,780,208.38
	   10,360,000 
	273%

	行政费用比率

The administrative cost ratio

	6.3%
	6.2%
	-2%

	营运资本比率

Working capital ratios

	              2.70 
	         1.03 
	-62%

	专职雇员人均能效

Full-time employees per capita energy efficiency
	463,368
	      690,667 
	49%

	
	
	
	


总体而言，梦想中心的数量将增加两倍多，而运营投入会增长6倍。随着业务规模的迅速扩张，基金会资本结余会调整到能够维持安全运营的下限区域。
Overall, the number of dream center has more than doubled, while operating investment grows six times. With the rapid expansion of business scale, adjust the balance of capital fund to maintain the minimum safe operational limit .

在规模迅速扩张的同时，我们并不追求管理费用比例的最低化而是维持合理投入。因为我们需要高素质的专业管理队伍来持续地提高系统的效率，我们需要招募更多有天分又有理想的年轻人，我们也需要足够的培训支出来支持他们的成长和发展。因此，除了社会各界对梦想中心项目的冠名捐款之外，我们也持续性地需要对行政和长期储备基金的捐款。
In the rapidly expanding scale at the same time, we do not pursue the minimize of managerial expenses, but work to maintain reasonable investment. Because we need high-quality professional management team to continuously improve the efficiency of the system, we need to recruit more creative young talents, we also need provide enough trainings to support their growth and development. Therefore, in addition to the named donations from society to dream center projects , we also need to administrative and permanent reservation fund contributions.

我们预期专职雇员的人均能效将在2010年超过主要同类型国际公益组织，而我们更期望在未来三年内，这一指标可以趋近中国500强企业的人均营业收入指标：100万人民币。那时候我们或许可以无愧地宣称，我们已经有了一支高度专业化的公益团队。
We anticipated full-time employees per capita efficiency in 2010 to exceed international peer organizations, we also wish to reach 500 China's per capita income index RMB1 million in the next three years. 
结语
Closing Remark
在完成这份报告之际，不禁回想起2008年3月18日，梦想中心1号在阿坝州马尔康第二中学启用的场景——我们被包围在一群藏族孩子兴奋的舞蹈和激动的热泪中，一时冲动之间，宣称在未来5年中要建设100间这样的梦想中心。

While writing this report, we can't help recalling on March 18, 2008, the scene of No. 1 dream center opening in the second middle school --We are surrounded in by a group of Tibetan children dancing with excitement and tears, without too much thoughts,we declared to build 100 such dreams centers in the next five years.

那时候的我们，还只是一群初到雪山脚下的“驴友”，在荒野中摸索着方向、寻找着支撑、敲打着工具……我们其实并不真的知道如何去实现自己许下的诺言，但是我们依然乐观、依然满怀信心，因为我们相信爱的力量，也相信理性的力量。
Then, we are just a group of travel companions at the foot of the snow mountain, fumbling direction in the wilderness, looking for support, banging on the tool...We don't really know how to fulfill the promise we have made, but we are confident, optimistic, because we believe that the power of love, also believe that the power of  ration.

两年后的这一天，第100间梦想中心的建设材料已经装上一辆大卡车上路了，它将穿越长江三角洲，从黄河平原进入黄土高原，北上荒凉的戈壁和初融的祁连山雪水灌溉的河西走廊，嘉峪关、玉门关逐一目送它的背影绝尘而去……在穿过吐鲁番盆地和博格达山脉的夹缝之后，它还要掉头南下，在荒无人烟的塔里木盆地和塔克拉玛干沙漠边缘默默前行1500公里，到达中国的西北部边疆——喀什。在那里，图木舒克中学的1800名师生正在等待着，一扇新的可能性的窗户即将打开……
这一刻，就是我们的幸福时光。感谢你和我们一路同行。 

One day, two years from now,  the 100th dream center construction material will be loaded on a large truck, it starts from the Yellow River, Yangtze river delta across the plains into the loess plateau, north of the gobi and waste water of qilian early JiaYuGuan, watched by the silence of hexi corridor, it travels through turpan basin, and cross the crack bogurda mountain, it will then head for the south, quietly pass the middle of the tarim basin and the taklimakan desert of 1,500 km, arrived the northwest border of China  - kashi. There 1800 TuMuShuKe middle school students are waiting for this opening of new window full of new possibilities. 
That moment, is our happiest moment. But we thank you, thank you to be the part of the journey.
                                              上海真爱梦想公益基金会
                                                 （所有理事签名）
Cherished Dream China Education Foundation [CDEF]

                                      All the directors sign 

监事会报告
Independent Directors’ Report
（沈至诚  杜文君照片）

监事会在2009年度召开年度例会一次，并列席全部理事会议。依基金会章程规定，本监事会对基金会上一年度运营治理的合规性进行监督并分项报告如下：

Independent directors’ meeting is called once in year of 2009 with full attendance. According to articles of association, the board would like to present its opinion of governance for the year ended.  
接受主管机关监管、文件报备和信息披露

To the knowledge of supervisory office, documents submitted and disclosure

1. 2009年3月，基金会向上海市民政局递呈2008年审计报告、年报等资料。

March, 2009, The foundation has submitted year 2008 audited report, annual reports and other supplementary documents, accepted by Shanghai Civil affair Bureau. 

2. 年内参加由上海市民政局、上海市社团局召开的各种会议，认真履行传达的会议精神与上级指示，积极配合主管机关相关工作。

Attend general meetings called by Shanghai Civil affair Bureau, Shanghai Administration Bureau of NGOs, in full coordination with related administrative matters and in full comply with supervisory authorities. 
3. 2009年9月14－16日，参加由上海市社团局组织召开的“上海市基金会秘书长培训暨年检工作总结会”，并取得由上海市社会团体管理局颁发的《民间组织专职管理人员岗位培训合格证》。
September 14- 16, attended “Shanghai NGO　foundation secretary general’s training and annual reporting conference”, obtained “NGO professional managements’ training certificate”. 

4. 2009年11月，贯彻上级主管机关于重大事项报告的制度，向上海市民政局、上海市社团局就基金会近期重大事项进行书面汇报和告知。同时，向上级主管机关递呈国内权威媒体对基金会的报道等资料。
November 2009, Under new rule on reports of significant matter, the foundation has filed relevant written notices and reports to Shanghai Administration Bureau of NGOs together with up to date media release reports. 
5. 按照上级主管部门要求，分别在7月和12月共召开两次党群会议。

Two party member meetings were called in July and December by requests of superior authority offices. 
6. 为让上级主管机关及时了解基金会业务进展，基金会每月向主管机关相关领导发送“基金会简报”，通报每月重要动态。累计报告内容超过1万字。
A newsletter of updated operational review has been circulated to supervising offices and officers on monthly basis. Accumulated contents more than 10,000 words count. 
    针对管理层工作报告的信息披露，杜文君监事在2009年9月21日列席理事会期间提出调整意见，建议理事会增加财务预算内容和图表化的历史数据比较，以方便读者清晰地理解日益复杂的业务结构，并核查管理层工作计划的落实程度。理事会已在本期年度报告中采纳此项建议。
Based on the disclosed information within operational report, Independent Director Du Wen Jun raised query in board meeting dated September 21st, 2009, suggesting adding financial budgets and comparative summary with charts and diagram which will be more reader friendly and better understanding of complex operational structure. The board has adapted the suggestion in this recent reports. 
理事会、监事会议召开、出席和表决记录

Call of Board of Directors, independent directors’ meeting, attendance and votes, 
	时间

Dates
	会议名称

Meeting
	出席人

Attendance
	列席人

Audients
	会议内容

Key contents
	表决事项

Voting Required
	投票统计

（赞同/出席）

Votes

	2009-3-17
	一届二次理事会

Board of Directors’ meeting
	潘江雪 吴冲 刘蔓 王吉绯
史俊明 杨威
Pan Jiangxue, Wu Chong, Liu man, Wang Jiefei, Shi junming, Yang wei
理事会秘书：朱晨迪

Secretary:Zhu Chendi
	沈至诚、杜文君、赵德强、张俊峰、朱匡宇、朱雪莲、张薇、林嵘、朱敏、胡斌、朱秋霞

Shen Zhicheng, Du Wenjun, Zhao Deqiang, Zhang Junfeng, Zhu Kuangyu, Zhu Xuelian, Zhang wei, Lin Rong, Zhu Ming, Hu Bing, Zhu Qiuxia
	2008审计报告

2008年报及2009工作计划
2009年筹款计划

2008 Audit Report,

2008 Annual Report and 2009 managerial plan, 

2009 fund raising plan. 
	基金资产投资模式的议案
聘任审计师的议案
办公地址变更

Fund capita investment model

Assignment of Audit

Change of office address. 
	5/6

	2009-3-17
	一届二次监事会

Board of independent Directors’ meeting
	沈至诚  杜文君

Shen Zhicheng, Du Wenjun
	
	年度监事会议例会

Annual independent directors’ meeting
	
	

	2009-6-14
	　通讯表决
Tele conference
	　
	　
	　
	基金会资产投资授权
Authorization of Fund capital investments
	6/6

	2009-9-21
	一届三次理事会

Board of Directors’ meeting
	潘江雪 吴冲 刘蔓 史俊明 王吉绯 

理事会秘书朱晨迪
Pan Jiangxue, Wu Chong, Liu Man, Shi Jinming, Wang Jifei

Secretary:Zhu Chendi
	沈至诚 杜文君 张薇 张俊峰肖岗 胡斌 朱秋霞 林嵘 邓欣海 朱敏

Shen Zhicheng, Du Wenjun, Zhao Deqiang, Zhang Junfeng,Xiao Gang , Zhang wei, Lin Rong, Zhu Ming, Hu Bing, Zhu Qiuxia
	2009年半年报

2009年下半年工作规划

2010年工作展望

2009 First Half Year Report

2009 Managerial plan 

2010 Managerial plan
	关于就原筹款委员会更名的议案
关于筹备成立二手儿童书专项基金的建议
关于聘请委托记账事务所的议案

Change name of “Fund Raising Committee”
Preparation of establish second hand book project

Assignment of book keeping company
	5/5

	2009-11-18
	　通讯表决
Tele conference
	　
	　
	　
	关于就增加资金投资授权的决议

Authorization of additional fund capital investments
	5/5


以上各次会议出席人数达到法定要求，会议程序符合国家有关规定及公司章程。提供文件完备，议案内容讨论充分，会议记录、议案表决、文件签署程序清晰合规。

Above number of attendance complies legal requirements, proceedings are under regulations and company articles of association. Pre reading documents are provided to the director with sufficient comments time, all matters arise are discussed thoroughly, meeting minutes, board resolutions voting and signatures are transparent by rules of relevant regulations. 
前五大采购供应商披露及采购管理建议
The Top five suppliers’ Disclosure and purchasing management guidlines
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	惠州市TCL电脑科技有限责任公司

Huizhou TCL computer technology Co. Ltd. 
	TCL 电脑主机TCL Computer Mainframe
	262,500.00
	16.02%

	上海梯西爱尔电器贸易有限公司

Shanghai TCL electronic device trading Co. Ltd.
	TCL55寸液晶电视

TCL 55”LCD screen
	196,650.00
	12.00%

	成都市武侯区泰源现代办公家具厂

Chendu Wuhou Taiyuan modern office furniture Co. ltd. 
	梦想中心家具

Dream Center Funitures
	196,410.00
	11.98%

	上海杨树文化传播有限公司

Shanghai Yangshu culture communication Co. Ltd. 
	图书

Books
	185,470.56
	11.32%

	成都圣象集团

Chendi Shengxiang Group
	地板

Wooden Floor
	170,854.30
	10.43%


根据监事会了解，2009年度有关公益项目的物资采购采取同类产品至少向两家以上询价，最终由建设项目负责人择优选取供应商的方式开展。监事会认为此种采购方式仍有改进空间。建议管理层在未来逐步引入招标或其他类似的询价方式，在更广泛供应商的报价基础上优化采购管理。
Based on the knowledge of the board of independent directors, all purchase under 2009 charity projects are required for at least two suppliers’ price quotation, and pending final decision of construction project supervisor. The board of independent directors would suggest further improvement of such purchase process, a suppliers’ bidding process can be implanted in order to gather more sufficient suppliers’ information and optimize the purchase. 
理事\管理人员和关联交易

Related Board and Management member transactions

无

None

重大诉讼、仲裁
Significant litigation  and arbitration  
无
None

重大购买或出售资产

Significant acquisition or disposal of assets

无
None

重大关联交易

Related party transactions

无
None

专业机构聘用或解聘记录
2009年3月17日，聘任上海上会会计师担任基金会的审计师
2009年9月21日，聘任上海锦润会计师事务所担任记账服务会计师

17th, March, 2009, Assigning Shanghai Shangkuai accounting firm ltd., to be the auditor for the foundation. 

21st, September, 2009, Assigning Shanghai Jinrun accounting firm ltd., to be the book keeping company for the foundation. 

理事、管理人员接受监管部门处罚的情况

Legal or Regulatory charges against Directors and managements

无
None

重大期后事项
Significant Event after balance sheet date

无
None

其他重大事项

基金会于2009年7月22日，获得公益性捐赠税前扣除资格。

2009年内基金会陆续获得“新阶层2009年度公益人物”大奖、《南方都市报》2009年度深圳生活大奖 “年度公益奖”等奖项

《南方周末》《福布斯中文版》《名牌》《新阶层》《胡润百富》《东方早报》《深圳晚报》等平面媒体、众多网络媒体、受捐地电视台等发布各类专题报道数十则。

Other Matter of Significant
The Foundation was granted charitable donation tax deduction status on July 22nd, 2009. 

The Foundation and its managements were awarded “the new class people in Charity of the year2009”, “Annual Charity Awards” of Life in Shenzhen Award hosted by ND Daily Newspaper in 2009. 

The Foundation was interviewed by various newspapers and magazines such as “Nanfang Weekend”, “Forbes China”, “Mangazine”, “New Class”, “Hurun Fortune”, “DF Daily”, “Shenzhen Evening News”, more than 10 articles are circulated on internet media and TV stations at donated regions. 
以上事项均为例行披露，本监事会将以勤勉尽责之准则，于每年度的报告中对上述项"目逐一做出说明。


The Board of Independent Directors collectively and individually having made all reasonable enquiries and explanatory notes to each facts stated in this report, that to the best of their knowledge and belief. All matters listed above are under standard disclosure. 

感谢理事会、管理团队一年以来的高效工作，也感谢社会各界的支持和监督。

We appreciate the efficient governance of the board and management members, and we would like to thank for all the supports and guidance we received from numerous organizations and individuals. 
                                            监事签名：












Independent Director’s Signature:

审计报告
Auditor’s Report[image: image6.png]
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